Through your generosity, God is at work across the ELCA. A portion of your
offering, called Mission Support, advances the ministry of our church, helping
the ELCA nurture Christian community, raise up leaders, serve our neighbors
and strive for justice. Read stories and learn more at ELCA .org/SOFIA.
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A MESSAGE FROM PRESIDING BISHOP
ELIZABETH EATON

ANNUAL CONGREGATIONAL MEETING

OPENING LITURGY

Son of God, Eternal Savior

e

(&
L
—
|

L |
Q
<
.

o

Recognizing that our faith is a living, busy,
active and mighty thing, may the grace of

our Lord Jesus Christ and the communion of 1 Son of God, e - ter - nal Sav-ior, source of life and truth and grace,
. X 2 As you, Lord, have lived for oth-ers, so may we for oth - ers live.
the HO|y Spll‘lt be with each of you. 3 Come, O Christ,and reign a - mong us, King of love and Prince of peace;
. 4 Son of God, e - ter - nal Sav-ior, source of life and truth and grace,
And also with you. ~ . o
. o T 7 P - -
Dear friends in Christ, Teach us to love you with all our heart, soul, Oyf . i —— e !
. I I 1 1 T 1 1
mind and strength. B ! F ! E =
Over the past year we have continued to experience of this church — your congregation, your synod Receive our prayer, O God. 04 | - 1

changes in the world around us. Even as our church
finds ways to adapt to this changing world, we

find hope in the unchanging and always present
promise of God's love through Jesus Christ. We

and your churchwide organization — you add to
our collective voice proclaiming God'’s love for all.

| am grateful for your generosity over this last year.

Descend on our hearts, that we may love
others in the ways Jesus loves us.

Receive our prayer, O God.

Empower us to be enthusiastic in pursuing
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Word made flesh, whose birth a - mong us hal-lows all our hu -
Free - ly have your gifts been grant-ed; free-ly may your ser - vants give.
hush the storm of strife and pas-sion,bid its cru-el dis - cords cease.
Word made flesh, whose birth a - mong us hal-lows all our hu -

R

man race,

man race:

change and adapt not to conform to the world My gratitude spreads far beyond your generous your vision for our congregation. o Jj Eﬁ e p __‘: Peoto
but because we believe that the gift of God’s Son financial gifts. You've shared your gifts of time Receive our prayer, O God. a " — : F : — E"E_ l
is for the world, and that our congregations and through countless hours of volunteering, serving Move us to engage issues in our community 04 —_ I o |
worshiping communities are places to gather and and accompanying. You've shared the gifts of in Christlike ways, and to pursue deep and © = — e
be sent into the world, where we will tell the story your voices as we've tried to discover and learn authentic relationships with those with v F ©rRf

. . . you our head,who, throned in glo-ry, for your own will ev - er plead:
of God’s love in word and deed. how God is Calllng us to be the church now and whom we serve and partner. Yours the gold and yours the sil-ver, yours the wealth of land and sea;

into the future. And, finally, dear church, you have Receive our prayer, O God. b e e ol et T pe ti Tt b ner
The ministries of our congregations, our synods and shared the gift of the realness of God’s love with the Strengthen us to face the barriers we _ £ e o, eer . .
the churchwide organization provide ways for the world around you. Be well, dear church, and stand encounter in doing your work, learning to &tfjf—;;*'_.* [ﬁ H : F = F f |
church to move beyond the boundaries of structures steadfast in the promise of God’s love and grace as work with others amid disagreement. .
. " v . . & . I

and geography and to share God'’s love with people you take that promise with you into the world. Receive our prayer, O God. o - — e —

in our neighborhoods, our cities, our country and
beyond. We engage in this ministry knowing that our
church walks by faith, trusting in God’s promise in the
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Give us the ability to adapt to the cultural,
economic and social changes that occur in
the neighborhoods we serve.
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fill us with your love and pit -y, heal our wrong,and help
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our need.

we but stew-ards of  your boun-ty held in sol - emn trust will be.
quench our fe-vered thirst of plea-sure, stem our self - ish greed of gain.

gospel, and that we exist by and for the proclamation Receive our prayer, O God. ERf 85, (e O hOPe’S_fi“ ) ; Hehs Jier 68 el i ot Xﬂl be_’d"“e'
of this gospel word. In John 15:5, Jesus reminds us, “| The Rev. Elizabeth A. Eaton Guide us to be a healthy congregation that Oy —* : H ._; i
am the vine; you are the branches. Those who abide Presiding Bishop learns from its failures as well as its successes I T F ' ‘ E e

in me and | in them bear much fruit, because apart
from me you can do nothing.” We are connected by
the promise that we do all through Christ and can do
nothing apart from him.

God gives the Holy Spirit, who uses gospel
proclamation — in preaching and sacraments,

in forgiveness and in healing conversations — to
create and sustain this faith. Just as we rely on

God to sustain our faith, we rely on each other to
sustain the ministries that offer God’s love to the
world. Through your generosity to each expression

Evangelical Lutheran Church in America

“¢] am the vine; you are the
branches. Those who abide in
me and | in them bear much
fruit, because apart from me you
can do nothing.?? —john 155

and offers wisdom to others.

Receive our prayer, O God.

As we strive to become the church that we
proclaim to be, raise up leaders who focus
on the gospel of freedom, forgiveness and
reconciliation as given to us through God’s
indescribable act of love in the death and
resurrection of Jesus Christ. Renew us daily
in our baptism, that we may discover vitality
in our relationships with you, each other
and those we serve in the world.

Amen.

Evangelical Lutheran Worship, 655

Text: Somerset C. Lowry

Music: IN BABILONE, Oude en Nieuwe Hollantse Boerenlities en Contradansen, 17
arr. Julius Réntgen

Text and music are in the public domain. May be reproduced without restriction.
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_______________________________________ 5 Lutheran _ .
_______________________________________ B peourcheca  Fairmont, Minnes

_______________________________________ 2024 Annual Meeti ng A
Sunday, Januar-9: BO8AM20214

s Openi ng Devotions
2022 Annual Meeti ng Min

. Financial Report
——————————————————————————————————————— s Nomi nati on and Vote
e ,2023 Budget
i~ ,0ld Business
e _________ :New Business

... +Adjournment
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2021 2022 2023 2024

T a b I e Of C on t e n t S 2021 Actuals 2022  Actuals 2023  Actuals [l Proposed

Budget 12/31/2021 Budget 12/31/2022 Budget 12/31/2023 Budget

General Office Supply

Computers/Software 4,400 6,777 4,400 4,945 5,000 6,055 6,000
Contingency Provision 500 500 500 100 500 177 500
Office Supplies 3,500 3,708 3,500 4,788 4,000 4,632 4,500
ages from t he St aff 5-11 Postage, Shipping, Delivery 2,500 1,652 2,500 1,659 2,500 1334 2,000
A Staff Development 500 500 500 436 500
iIGd eRetp o r t 12 Technology
. . Ways of Grace 9,500 5,130 9,500 4,980 9,500 4,124 3,000
Annual Me et Il n g MI nult 4 6 Web Site 300 169 300 200 300 300
. . . Other Personnel Expenses
|l sti ¢cs & Annual Meeti hg B Apartieri Rantal Expesss 7574
Call Committee Expense 5,138 927
Continuing Ed-pastors 1,800 378 1,800 315 1,800 1,548 1,800
Position Opening Advertising 610
S t r y T e a m R e p O r t S Professional Expenses 700 - 700 1,084 700 814 700
I Moving Expense 5,000
d r e n Y O u t h & F a ml I y Tb & m Pulpit Visiting Pastor 6,749 3,304 720
1 Work Comp Insurance 4,000 3,631 4,000 3,589 4,000 2,019 2,100
O n n e I C O m ml t t e e 1 9 Payroll Expenses 399,509 258,154 378,446 273,792 388,545 261,348 304,530
I Stewardship Expenses 2,900 1,843 2,900 2,132 2,900 2,175 2,900
h I p T e a m 2 O Travel & Meeting Expenses
Conf/Conventions/Meetings/Seminars 1,700 140 1,700 574 1,700 1,659 1,700
I C e T e a' m 2 1 Council Retreat 1,000 83 1,000 1,000 1,008 1,000
1 1 1 - Mileage 2,000 450 2,000 1,392 2,000 2,676 2,000
each/ Fell owshi p Mini2s22 8y i
1 1 Electric/AWater 18,000 14,444 16,000 14,835 16,000 15,605 16,000
D O O r MI n I S t r y 2 4 Heating 17,000 11,912 15,000 20,581 19,000 20,920 21,000
1 1 Internet 1,100 1,020 1,100 1,025 1,100 1,071 1,100
e MI S S I O n S R e p 0 r t 2 5 Telephone Service 5,000 4,094 5,000 3,872 5,000 4,955 5,000
TOTAL SERVICE 541,009 379,776 516,946 406,029 529,145 402,974 440,030
1 1 ‘ TRANSFER EXPENSE 13,501 10,705 3,694
e Lutheran Church Financi i
H H H WORSHIP
I 0 n S F I n a n C I a I S R e p O rz 6 Advertisin 300 145 300 1,065 850 140 300
g
Choir Music 300 300 218 300 60 300
e & Gr 0 Wt h F u n d 2 7 Contemporary Worship 400 400 400 99
Copyright Licenses 2,800 2,697 2,400 3,545 3,000 2,752 3,000
W me n t F u n d 2 7 Gifts & Incentives 500 170 500 1,126 1,000 783 500
t 2 82 9 Instrument Maintenance 2,000 1,495 2,000 2,100 2,000 410 2,250
Sound/Projection Systems 1,000 1,000 1,000 23 1,000
Worship Supplies 3,000 2,760 3,000 5,576 4,000 5,823 7,000
r a I F u n d B a I a n C e S h e éto f O l TOTAL WORSHIP 10,300 7,267 9,900 13,629 12,550 10,090 14,350

|t/ Loss (Cash recei B8 &

A C C O u n t 3 43 7 Total Expenses 604,709 439,154 580,246 473,336 595,130 442,286 507,915

t
osed Budget for 2023839 seshiow
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2023 Ministry Report of

3&«RPH DQG 6HH
7KH )LUVW 'LVFLSOHV RI -HVXV

7KH QH[W GD\ -RKQ DJDLQ ZDV VWDQGLQJ ZLWK WZR
“HVXV ZDON E\ KHFRRN OOHPH GV WKH TKPMEWIR BG&VFLSO
KHDUG KLP VD\ WKLV DQG WKH\ IROORZHG -HVXV ‘K
IROORZLQJ KH3VOD\E BVRHWR M PORKRHNLYDLIR WR KLP
S5DEEZKLFK WUDQVODW HBKMHUMQNUFH DFEX WAV B DLLQE] 'W R
WKHERPH DQG@KWHAMHFDPH DQG VDZ ZKHUH KH ZDV VWD\L
ZLWK KLP WKDW GD\ fF WRFDWVLDEWKW DRWH WRQRR Q 2QH
KHDUG -RKQ VSHDN DQG IROORZH®/ KELLPRIVIKH B Q G UrHHZ | L&,
IRXQG KLV EURWKHU 61BPR RQD/QIGIRPQG ‘WRKK ER VLWL D K
WUDQVODWHG $QRLQWHG +H EURXJKW B6LPERXWR -}
DUH 6LPRQ VRQ RI -RKQ <RX XWKH FKRL E HVRID@MVHO® & H §K
QH[W GD\ -HVXV GHFLGHG WR JR WR *D O £)RHH RZHPIR X Q

1RZ 3KLOLS ZDV IURP %HWKVDLGD WKH FLW\ RI $QG
1IDWKDQDHO DQGHVIORGHWRXQ® KLP DERXW ZKRP ORVH\
WKH 3URSKHWY ZURWH -HVXV VRODRIKIRYDIS® VDR B WR
3¢ DQ DQ\WKLQJ JRRG FRPIKRXMS R/IDEESRIAURH BUKES - R K €

‘HDU 6LVWHUV DQG %YURWKHUV LQ &KULVW

:KDW D EOHWVIHBOBIGGHWIRUO ZH KDYH KDG DW *UDFH 7K
DOO RI XV bV ZH MRLQ WRJHWKHU WR WHOO WKH JRRC
RXU QHLJKERUVY 7KLV \HDU VDZ D UHWXUQ RI IDPLOLI
WR *UDFH DV ZHOO 'H HQFRXUDJHG DQG ZDONHG DOR
VHUYLFH DQG IHOORZVKLS DV ZH OLYHG RXW RXU IDL

2XU OLIH WRJHWKHU LV FHRWRUG G DRRXDICP K8 DLWQL @ F U
VRQJ DW RXU WKUHH ZRUVKLS RITHULQJ\Z RH ¥ FSQ\D HPIS |
VHUYLFHV 7KDQN \RX WR RXU ZRUVKLS WHDP ZKR OL
WR EHVW PHHW WK IQHH GO RV WIRIGDH EDODQFLQJ WKH
SDVW 30HDVH IHHO IUHH WR VXEPLW \RXU LGHDV IRU
UHJXODU JDWKHULQJV RI RXU HFXPHQLFDO SDUWQHUV
ZRUVKLS RSSRUWXQLWLHY WRJHWKHU 7KLV \HDU ZH
DQG ZLOO DGG D FRPPXQLW)\ $VK :HGQHVGD\ VHUYLFH



