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2024 Annual Meeting Agenda  
Sunday, January 14, 2024 - 9:30AM  

 

• Opening Devotions  

• 2022 Annual Meeting Minutes  

• Financial Report  

• Nomination and Vote  

• 2023 Budget  

• Old Business  

• New Business  

• Adjournment  

 
 

Grace Lutheran Church 

Fairmont, Minnesota 
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2023 Ministry Report of Pastor Allison Cobb 

“Come and See” 

The First Disciples of Jesus 

35 The next day John again was standing with two of his disciples, 36 and as he watched  

Jesus walk by he exclaimed, “Look, here is the Lamb of God!” 37 The two disciples 

heard him say this, and they followed Jesus. 38 When Jesus turned and saw them  

following, he said to them, “What are you looking for?” They said to him, 

“Rabbi” (which translated means Teacher), “where are you staying?” 39 He said to 

them, “Come and see.” They came and saw where he was staying, and they remained 

with him that day. It was about four o’clock in the afternoon. 40 One of the two who 

heard John speak and followed him was Andrew, Simon Peter’s brother. 41 He first 

found his brother Simon and said to him, “We have found the Messiah” (which is  

translated Anointed). 42 He brought Simon to Jesus, who looked at him and said, “You 

are Simon son of John. You are to be called Cephas” (which is translated Peter).  43 The 

next day Jesus decided to go to Galilee. He found Philip and said to him, “Follow me.” 

44 Now Philip was from Bethsaida, the city of Andrew and Peter. 45 Philip found  

Nathanael and said to him, “We have found him about whom Moses in the Law and also 

the Prophets wrote, Jesus son of Joseph from Nazareth.” 46 Nathanael said to him, 

“Can anything good come out of Nazareth?” Philip said to him, “Come and see.” (John 

1:35-46) 

 

Dear Sisters and Brothers in Christ, 

What a blessed and joy-filled year we have had at Grace!  The Holy Spirit is at work in 

all of us as we join together to tell the good news of Jesus Christ and share his love with 

our neighbors.  This year saw a return of familiar faces, and we welcomed new families 

to Grace as well.  We encouraged and walked alongside one another in our worship,  

service, and fellowship as we lived out our faith in Jesus together.   

 

Our life together is centered around hearing God’s Word proclaimed in scripture and 

song at our three worship offerings of contemporary, traditional, and mid-week praise 

services.  Thank you to our worship team who listens to your feedback and discerns how 

to best meet the needs of today’s disciples while balancing the beloved traditions of the 

past.  Please feel free to submit your ideas for worship to that team.  I have also started 

regular gatherings of our ecumenical partners to share ideas and created community  

worship opportunities together.  This year, we held a community Good Friday service 

and will add a community Ash Wednesday service next year.   
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In addition to worship, the congregation was invited to participate and share their  

individual time, talents, and treasures in a variety of ways which enabled Grace to  

highlight very special ministries of the congregation.  The prayer shawl ministry  

anchored our Care Table where people can sign up to be involved in the many ministries 

of Grace, members and friends could take a shawl or prayer square to someone who 

needs to know they are being prayed for, and where our information on our new Care 

Caller and homebound communion ministries can be found.  The Grace Pantry has been 

refreshed and a Care Bags team formed to meet the immediate needs of our guests who 

are hungry.  Our People Helping People team was formed and has disseminated funds to 

those requiring assistance for utilities, rent, and other monetary items.  All these  

ministries of care would not happen without your dedicated and thoughtful help. 

 

God’s Grace is Amazing Day returned along with God’s Work. Our Hands Sunday where 

we worked on projects locally and globally to share God’s love.  Through worship,  

service, and fellowship, we walked the walk together, led by God’s Spirit, to meet a need 

from health kits, bread for our bus drivers, to cards for our veterans.  A meal ministry was 

established to provide meals for those undergoing treatment, following surgery, after the 

birth of a child, or the loss of a loved one.   

 

Our confirmation students also participated in walking in the Glows Parade to invite the 

community to Christmas Eve at Grace, writing Christmas cards to our elders, as well as 

participating in worship as readers and greeters.  Our youth learned the story of the little 

boy who shared his loaves and fishes from which Jesus fed thousands, and our kids then 

began to give to their own “loves and fishes” offering for the Grace Pantry.  Kids also 

were welcome to participate in worship by playing an instrument during the sending 

song.    

 

Together, we joined in several community building activities such as our lively  

Octoberfest evening as we ate brats and hot dogs, with polka music and root beer, to  

celebrate our Lutheran Reformation roots.  We also joined one another for Palm Sunday 

brunch, pumpkin bars and cider for Thanksgiving worship, and Christmas cookies after 

the wonderful kids’ Christmas program.  And we can’t forget the pork chops on a stick 

for God’s Work. Our Hands Sunday. Thank you to everyone who prepared these festive 

treats and meals! 
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Your Council has worked diligently this year to listen to your feedback and pray about 

where God is leading Grace.  With the help of Pastor Emily Carson, Assistant to the 

Bishop, we have defined our Core Values, Mission, and Vision for Grace.  We have also 

clarified our financial needs and established a Stewardship Team to address year-round 

emphasis on giving of our blessings of time, gifts, and money that God has given. 

 

Your staff at Grace loves Jesus and Grace Lutheran and have used this year to build a 

strong and cohesive team.  We meet weekly for staff meeting, discuss the upcoming  

projects from bulletins to the building, to help members and friends meet Jesus in this 

place.  We strive to make worship and other ministries a place to plug in, be fed and  

refreshed by God’s Word, and leave ready to enter the mission field of life.  Brad,  

Nicole, Kathy, Jane, Pastor Cheryl, and I thank all the volunteers who work alongside of 

us to accomplish the many ministries of Grace! 

 

This year was a “Come and See” year for Grace.  Jesus was known for his invitation to 

follow and see what God’s kingdom was all about.  His calling of disciples was not by 

force but by relationship.  Just as Jesus called Andrew and Peter, who then called Phillip, 

who then called Nathaniel, we too are called to invite.  I hope you have felt invited to 

participate and join in the ministries of Grace.  And my hope moving into 2024 is that we 

all invite our friends and neighbors to “come and see” what goes on at Grace so that they 

may meet Jesus in a faith community that welcomes all.   

 

It has been a blessing to serve Jesus alongside of you!  I look forward to another  

wonderful year to come. 

 

Your sister in Christ, 

Pastor Allison 
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2023 Ministry Report of Pastor Cheryl Indehar 

Isaiah 43:4, You are precious in my sight, and honored, and I love you. 

God loves us and is always with us. We are blessed to have such a God that speaks these words 

to us. God’s love is the only thing that never changes. With God’s love, we find hope, security 

and life. It is the one thing we can cling to during these changing times. 

 

On April 2, 2023, Palm Sunday, God brought me to Grace Lutheran Church as an  

Interim Pastor. These past 9 months have been a wonderful journey with God and you, the  

people of Grace. God’s love and presence is here. His Spirit is working at Grace. It has been 

amazing to see the wonderful ministries that happen here. The ministry has included worship, 

choirs, ushers, communion servers, BLAST, Vacation Bible School, Confirmation, God’s Work 

Our Hands, Care Callers, Visitation Team, various teams, to name a few. When there has been a 

call for volunteers to help do ministry, Grace members have stepped up to do the ministry as 

they have been called by the Holy Spirit. We are all God’s feet and hands in the world. 

 

During my time as associate pastor, I have attended many meetings. These include staff, Church 

Council, Service Team, Youth Team, Worship Team, Stewardship Team, Outreach and  

Fellowship Team, Care Callers-Visitation Ministry Teams, monthly Interim Pastors and Synod 

Conference. At these meetings ministry is planned and then done with others. 

 

My involvement with the worship services is split 50/50 with Pastor Allison. When I preach, she 

presides and vice versa. It a joy to worship our God with you all. As Martin Luther states that 

God comes down to us when we worship. We are filled by God at worship to have what we need 

for the week. I have assisted with baptisms and confirmation. Once a month there are services at 

Lakeview and Goldfinch. This fall I have been singing with the Chancel Choir. 

 

Another part of my ministry is teaching. I have taught the confirmation students, adult education, 

adult BLAST, and been with the circles when they do their bible studies. I provide news articles 

for Ways of Grace every other month. Lastly, is pastoral care ministry. I have met people and 

their families when there are in hospice, hospital, nursing facilities. Also, I have met with those 

in the community of Grace and those that walk in our church from the community. It has been a 

blessing to walk and accompany with you all. 

It has been a privilege and honor to be your pastor at Grace. Jesus Christ is the head of the 

church, including Grace. It is an honor to do service for him here. May we all use our time,  

talents and treasures for working for Jesus.  When we do ministry, we bring God’s kingdom from 

heaven to earth.  

 

Pastor Cheryl Indehar 
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2023 Pastoral Care Report 

“You shall love your neighbor as yourself.’   Matthew 22:39 

Pastoral care is all about loving our neighbors and ourselves. It is bringing a  

compassionate presence to ourselves and another person who is in need. All of us as 

Christians have the responsibility for pastoral care to our families, friends, fellow church 

members, and neighbors. God calls us to love all people like he loves them.  

At Grace we have teams that focus on pastoral care. One is our prayer chain team and 

prayer team. When a person is going through a need for prayer, they are asked if they 

want to be put on the prayer chain. This request can also come from the  cards in the 

pews. There are 57 people on the prayer chain praying for the various needs of others. 

Once a week there is a prayer team meeting of 12 people who also pray over the people 

on the list. 

Currently, there are 150 members who are over 80 years of age. To meet their needs are 

the visitation team and care caller team. The visitation team has 12 members. They visit 

shut-ins once a month and bring communion to them. To reach the other shut-ins, the 

Care Caller Team was established. There are 11 care callers who reach out to 70  

members by phone of card once a month. Also, during this past year cards went out to 

shut-ins three time; once in May from God’s Grace is Amazing Day, second in  

September from God’s Work, Our Hands Day and lastly, Christmas Cards from the  

confirmation students went out to all those over 80.  

Pastoral care is also done through our ushers and greeters at worship services, funeral 

meal preparers and servers and our meal ministry team within our community at Grace. 

This year there was pastoral care for the community of Fairmont. This includes the  

following: the food pantry, care bags, star and sock tree at Christmas, and the two days 

of God’s Grace is Amazing and God’s Work Our Hands. During those days parks were 

cleaned, bread baked and handed out to our neighbors, cards to first responders and  

military, and even painted rocks for the community. 

When we do pastoral care, we are following Jesus by imitating him, and we are bringing 
God’s love and presence to others. May we all give and receive pastoral care in our 
lives.  

 

Pastor Cheryl Indehar 
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2023 Office Report of Nicole Kolbe 

“For I know the plans I have for you, plans to prosper you and not to harm you, plans to give you 

hope and a future.”   -Jeremiah 29:11 

 

 Hope for a new future was exactly what I prayed for as I walked into my interview for the 

Office Administrator position here at Grace. That day the Lord certainly answered my prayers and 

blessed me with a wonderful opportunity. My duties as Office Administrator consist of a wide  

variety of tasks that affect every area of this church. I have learned to conquer the duties within the 

territory of my titled job, as well as take on new responsibilities previously conducted by other  

positions.  

 My responsibilities include coordinating with volunteer counters on managing the offering 

deposits, inputting the financial information for deposits on Realm, taking the deposits to the bank, 

and delivering the weekly recorded service CD to Gemini Studios for broadcasting, every Monday. 

I maintain office inventory weekly and will order office, Tech, money counter, and other team’s 

supplies as needed. My telephone duties include programming voicemail messages and extensions 

on work phones throughout the seasons, answering calls, taking messages, ensuring inquiries are 

addressed appropriately, and taking People Helping People requests, which I then submit to our 

PHP Team. Technology or computer issues require me to work with our specialist when there are 

issues with office equipment, if a computer needs to be set up for a new employee or deactivated 

after a staff member leaves.  My weekly bulletin responsibilities include collaborating with our 

Pastors and musicians to gather music and information to assemble the worship and children’s  

bulletins for worship services weekly and provide copies of the bulletin to our slide technicians for 

slides during worship. Additional bulletin and mailing duties consist of emailing Ministry Minutes, 

mailing homebound members worship service bulletins and Ministry Minutes weekly and  

emailing and mailing Ways of Grace monthly. I also schedule online broadcasts of worship  

services, respond to emails, manage offering envelopes, log member information and changes, 

make copies, generate reports, manage the church calendar, maintain and edit our church database, 

Realm, the GLC website, and Facebook. Another important area of responsibility is to ensure  

information updates are sent to publications in a timely manner, manage facility usage, weddings, 

baptisms, and funeral documentation and booking, assist in maintaining the Grace Food Pantry 

stock, organization, and appearance. During special celebrations, I assemble gift bags for  

Baptisms, and design and print certificates and materials for Confirmation, Baptisms, and First 

Communion. Our volunteer schedules are made quarterly, which includes generating and  

managing sound/ video tech, slide tech, usher, greeter, lector, money counter, and office volunteer 

schedules, then printing, folding, and mailing them. Additionally, I complete and submit annual 

reports, giving statements, and assemble and provide printed copies of the Grace Annual Report. 

 This year, the previous newsletter Editor resigned, and the editor position was absorbed by 

my office position. Consequently, I now collect information, assemble, and design the Ways of 

Grace every month. In addition to that, with the contract of a new printer, the church decided to 
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begin publishing Ways of Grace in house, so I also print and prepare the mailings, mailing labels, 

bulk mailing documents, and deliver them to the Post Office. Prior to this year, Ways of Grace was 

published and mailed by a publishing company. I am also blessed to work alongside a wonderful 

group of volunteers who come monthly to assist me with folding, labeling, and sorting the  

newsletters.  

 Another addition to my duties is working closely with the Child, Youth, and Family Team. 

This occurred after the stepping down of our youth coordinator and not filling that position. Our 

CYF Team really stepped up after our Youth Coordinator resigned from her position and  

collaborated diligently with our staff to provide a wonderful year for our youth and families in 

BLAST and Confirmation. This year I collaborated closely with Carisa Anderson and spent many 

hours in the office organizing records and preparing for VBS and the BLAST and Confirmation 

new year.  

 It is truly a blessing to work with our amazing staff and volunteers here at Grace. With the 

volunteers, I schedule and manage weekly office volunteers and assign tasks for them to assist 

with during the work week as well as assembling the Ways of Grace. Kathy Roalson and I work 

together on organizing Open Door schedules, letters, mailing information to volunteers, as well as 

design and print weekly “Table Notes” for the tables. Jane Reiman and I work together on  

financial information, end-of-year reports, and the Annual Report. Two major projects this year  

included work with our pastors. Pastor Cheryl and I successfully revised, expanded, and updated 

the church website. Pastor Allison and I collaborated on ideas for updating our Gathering Area 

where I designed the Mission Statement banner, Grace Food Pantry signs, business cards, updated 

the volunteer bulletin board, designed the slides for the TV, and worked with both Pastor Allison 

and Pastor Cheryl on creating post cards, labels, cards, and other projects for Easter, God’s Grace 

Is Amazing Day, God’s Work. Our Hands, Oktoberfest, Christmas, and other events. 

 I want to thank our volunteers for their hard work and dedication to Grace. Volunteers are an 

essential component to the office work here at Grace. They answer phones, take messages,  

complete small office projects, greet our guests, and make my job possible. More help is always 

appreciated so please let me know if you are interested in spending time in the office with me! 

 It has been my great honor to collaborate with the wonderful staff, members, and volunteers 

here at Grace. The joy I feel coming into work every day is due to the consistent kindness,  

compassion, support, and appreciation shown to me by so many wonderful people. I want to  

extend my most sincere thank you to everyone who has supported me this past year.  

 

May God bless you and your loved ones this year, 

Nicole Kolbe 
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2023 Council President’s Report 

Wonderful, challenging, exciting, and blessed are just a few words to describe the work of 

the Grace Lutheran Church Council in 2023.   

The council felt blessed to have Pastor Allison Cobb leading us as senior pastor.  After  

several years without a full-time senior pastor position, it was a relief to have some  

stability in that position.  It allowed us to get a lot done this year.   

We began the year with a very productive church council retreat in February.  Pastor Emily 

Carson from the Southeastern Minnesota ELCA Synod conducted the two-day workshop.  

The time was spent with team building activities, goal setting, and hard work.  At this  

retreat we identified Grace Lutheran Church’s core values:  Faith, Christ-centered  

Community/Connections, and Service.   

We hired Pastor Cheryl Indehar as our interim associate pastor in April, just in time for  

Holy Week events.  She has been such a blessing for our congregation as we have  

continued our search for our associate pastor.  Early on in her ministry at Grace she 

worked with us on a program to develop our ability to communicate as a council and  

congregation, titled “Agreeing and Disagreeing in Love”.     

Budget concerns were addressed monthly as giving was down from where we were prior to 

the pandemic.  A stewardship committee was formed to help address this need. The  

council took part in a book study on stewardship entitled: A Spirituality of Fundraising. 

The co-presidents led a congregational meeting to inform the congregation of this financial 

need.  After input from the congregation, the council decided to move forward in  

continuing to call an associate (youth/outreach) pastor. We had three candidates during the 

course of the year that came for in-person interviews, however all chose other  

congregations for various reasons.  The call committee is diligently seeking just the right 

person to fulfill this role.  We have faith that God will bring this pastor to Grace Lutheran 

Church. 

During the summer, the council worked on developing a mission statement for Grace  

Lutheran Church.  After much hard work and discussion, the council determined that the 

mission of Grace Lutheran Church is:   “To boldly live out our faith in Jesus through  

worship, fellowship, and service to God, our neighbors, here and around the world”.  

It was so exciting to bring back God’s Grace is Amazing Day and God’s Work Our Hands 

Day.  Hundreds of congregation members donated their time and talents to make these 

days happen once again.   
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The fall brought the highly anticipated stained-glass window repair project.  The  

stained-glass windows were repaired and restored by Willet Hauser out of Winona,  

Minnesota.  The project was completed on time and the windows were dedicated in  

November.  A big thank you goes out to all who donated to preserving these beautiful  

windows.  Because of the generosity of our congregation, our windows will be here for  

generations to come. 

With resignations of various positions at the church during the year, the council decided not 

to fill these positions due to budget constraints.  Lay leaders have volunteered and have 

done a tremendous job to keep our ministries strong.  We are especially thankful for our  

volunteers on the Children, Youth and Family team.  Those volunteers have our youth  

program thriving. Youth programs started out strong with over 200 children attending 

BLAST and confirmation on Wednesdays. The council is very appreciative of the many  

volunteer workers in Christ at Grace Lutheran. 

A record number of people are also enjoying the good food and fellowship at our weekly 

Open Door Meals.  In October we celebrated our Lutheran roots and Martin Luther during 

our Octoberfest.  Everyone was able to enjoy German fare and polka music!  We are grateful 

for all of those who make Open Door possible. 

The Advent and Christmas season continued to be a very special part of Grace Lutheran 

Church.  Our Wednesday night services were filled with all of our confirmation students and 

mentors. We were also able to bring back a wonderful children’s Christmas program, and 

we had three highly attended Christmas Eve services. 

Yes, it has been an exciting, wonderful, and yes, blessed year at Grace Lutheran Church.  

We are looking forward to 2024 and bringing the good news of Jesus Christ to our own  

congregation, our neighbors, and the world!  God bless you all! 

In Christ’s Love, 

Joice Forster & Pete Odgren 

Co-Presidents 
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2023 Grace Lutheran Church Annual Meeting Minutes 

Grace Lutheran Church Annual Meeting Minutes - January 15, 2023 

Call to Order:  The meeting was called to order by Jolene Rosol, Council President at 

9:40 a.m. in the Fellowship Hall with a quorum present. 

Opening Litany:  Pastor Allison Cob led the Opening Litany from the 2022 Annual  

Report with the members present. 

Secretary’s Report:  The 2022 Annual Minutes were reviewed.  A motion was made by 

Carol Madsen to approve.  Dennis Trushenski seconded.  Motion carried. 

Financial Report:  Jane Reiman, Financial Director, provided information of the 2022  

finances.  All obligations were met and bills were paid.  Deb Forster moved to accept the 

report. Seconded by Bruce Ehlert.  Motion carried. 

A discussion concerning having grocery receipts being designated for particular funds, in 

particular, for the stain glass windows took place.  The Service Team has the authority to 

decide when to use the grocery receipts for projects and will keep the suggestion about the 

stained glass windows in mind. 

Jane Reiman then presented the 2023 budget. The budget will increase by 2% over the 

2022 budget.  Ernie Nuss moved to approve.  Seconded by Louise Hendrickson.  Motion 

Carried. 

Elections: 

Congregational Council: 

3 year term: The following members were nominated: 

 Kris Boerner 

 Ardell Prescott 

 Troy Nemmers 

A motion was made by Mike Katzenmeyer to cease nominations and cast a unanimous  

ballot.  Second by Marian Holland.   Motion carried. 

Council Members (Term Continuing): 

One Year Remaining: 

Pete Odgren 

Ilene Reiter 

Ben Jordan 
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Results: 

It is our opinion that the 2023 annual report is an accurate account of the financial position of Grace Lutheran Church. 

Church credit card account was audited and all expenses had receipts to back up amount. 

In our opinion all entries are entered and processed according to Generally Accepted Accounting Principles. 

Recommendations: 

We recommend that a spreadsheet and/or deposit ticket be developed listing the breakdown of checks, offering envelope amounts 

and Venco contributions that make up the weekly deposits. 

Respectfully Submitted, 

2023 Audit Committee 
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Memo 
To: Congregation  

From: David Johnson 

 Randy Lubenow 

 Jody Saxton 

  

Date: January 2, 2024 

The audit committee met on December 21, 2023 to perform the 2023 Grace Lutheran Church audit.  This summary details the results of 

our audit. 

Audit Procedures: 

We performed audit procedures on revenues of the church.  The audit committee selected two months,     May and October, of 

information.  The general and trust accounts were reviewed. Audit procedures included the following: 

We obtained copies of the monthly bank statements. 

We obtained the weekly offering envelopes and the worksheets of the weekly count of the offering envelopes. 

We obtained copies of the monthly profit and loss statements. 

We agreed the weekly count sheets to the deposits indicated on the bank statements.   

We agreed the monthly deposits on the bank statements to the monthly profit and loss statements. 

We traced a sample of weekly contributions from the members to the deposit statement. 

We also performed audit procedures on church payables.  We selected two months, May and October to review.  The general and trust 

accounts were reviewed.  Procedures included the following: 

We obtained copies of the bank statements. 

We obtained invoices for each check written. 

We agreed checks written to the supporting invoices. 

We agreed timesheets to payroll checks written. 

  

Grace Lutheran Church 

Re: 2023 Audit Committee Report 
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Two Years Remaining: 

Joice Forster 

Josh Ensrud 

Patti Matthews 

Carolyn Bird 

Departing Council Members (Term Fulfilled) 

Wayne Olson 

Jolene Rosol 

Eric Tonder 

 

Council President, Jolene Rosol, asked for nominations for delegates to the Synod Assembly on 

Saturday, May 6, 2023 in Mankato. Grace Lutheran is allowed 2 adult delegates and 1 youth  

delegate. No nominations or volunteers were given. 

 

Council President, Jolene Rosol, asked for nominations for the nominating committee.  No  

nominations or volunteers were given. 

 

Old Business 

The Call Committee was able to call Pastor Allison Cobb as lead pastor at Grace Lutheran 

Church. Pastor Allison was overwhelmingly voted to take on this role by the congregation.   

She began her ministerial duties in September 2022. 

 

New Business 

Pete Odgren gave a thank you to Jolene Rosol for all the work she did as Council President the 

past year.  He then went on to share reasons his young family chose Grace Lutheran as their 

church home.  He related they could see the Gospel at work through the many opportunities 

Grace offers, as well as through the members. 

 

Chery and Harry Brumbaugh, long term members of Grace, shared why they enjoy Grace  

Lutheran as their church home.  They related they were seeking an ELCA church as an  

opportunity to grow in Christ through Bible Study, Sunday and Bible School, and the many  

service programs they were and are able to participate in.  They truly enjoy being on the visitation 

team.   
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There was a discussion about the icy sidewalks and parking lot this year.  It has been an 

unusual winter for all the ice.  This will continue to be addressed to make the sidewalks 

and lot as safe as possible. 

 

Pastor Allison highlighted ways to serve without having to have a meeting.  She gave  

examples such as Building and Grounds projects, making bags for People Helping People 

Program, and knitting prayer shawls.  

 

Christian Education Director, Nicki Kueker, reported that this year Children’s Church will 

be added starting January 22, 2023.  This will take place between services and will include 

singing, a short lesson, and a craft.  Fundraisers for the youth summer mission trip to  

Kentucky will be taking place, starting with a spaghetti lunch in February 2023. She also 

reported Bible Camps and Bible School will be offered for our youth this summer. 

 

Pastor Allison reported that CT Hogan, music director, has been busy selecting and  

arranging music for the services, leading the Celebration Choir, and taking care of the 

church’s technology needs.   She reported that Deacon Jennelle Cunning has been making 

calls and visiting members as well as leading the visitation teams. Lastly, Pastor Allison 

reported that Brad Anderson has gone above and beyond to keep the building safe, clean, 

and in good working order.   

 

Adjournment: With there being no further discussion, there was a motion to adjourn by 

Harry Brumbaugh.  Seconded by Ernie Nuss.  Motion carried. 

 

Respectfully Submitted, 

 

Joice Forster, Council Secretary 
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Financial Reports 
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2023 Statistical Summary 

 

Attendance  

Sunday In-Person Average:    211 

Wednesday In-Person Average:   69 

Special Worship Services In-Person Average: 67   

 

 

Sunday Online Average:  TBD 

Wednesday Online Average: TBD 

 (TBD = TO BE DETERMINED) 

 

 

*Online averages are calculated by adding the 

number of views on Facebook, YouTube, and 

Boxcast, and then multiplied by 2 (per ELCA 

guidelines).  

Membership  

Youth Baptisms:  16 

Youth Confirmations: 22 

Weddings:  1 

Funerals:  8 

Membership Additions:  

 By Baptisms: 16 

 By Transfer:  4 

Membership Decreases:  

 By Death: 18 

 By Transfer: 10 

 

Grace Lutheran Church Membership    

 as of 12/31/2023:  608 

 

Special Worship Services Held :     

 Maundy Thursday (2), Good Friday (2),  

 Easter (3), Thanksgiving (2), Noon Advent (3), 

 Christmas Eve (3)  

Annual Meeting Ballot Information 

Council Member Nominees  

3 Year Term - Jamie Core, Joice Eisenmenger, Mark Morris 

 

Council Members - Term Completed  

Pete Odgren, Ilene Reiter 

 

Continuing Council Members - Term Remaining  

1 Year Term - Carolyn Bird, Josh Ensrud, Joice Forster,  

2 Year Term - Kris Boerner, Ardel Prescott, Troy Nemmers 

 

Audit Committee Nominees  

1 Year Term -  To Be Determined 
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Ministry Team Reports 

2023 Children, Youth, & Family Committee Annual Report 

We are so thankful as we reflect on this past year within Children, Youth and Family Ministry 
at Grace! Our team of volunteers has spent countless hours learning and preparing for Youth 
ministry,  following the much valued vacancy role of  Youth Ed Coordinator in May.   We 

strive to find smooth and effective ways moving forward. Thank you to our Grace family for 
all of your support.  

This spring, end of the year celebrations took place with BLAST students having ice cream 
sundaes & playing games on the south lawn.  Confirmation groups had a pizza party at  
BowlMor Lanes.  

This summer, we had an amazing Vacation Bible School Day camp, with counselors from 
Ingham Lake Okoboji!  Students 3 years old through 6th grade learned about  
“Uncovering Gods Truth” and Jesus’s love. Our youth raised $301 with offering during the 

week! WOW! Money was then donated to the Martin County Humane Society.  Our dog 
friend, Fanta, found his forever home shortly after.  The week concluded with root beer floats, 
singing, and pie in the face for counselors, Pastor Cheryl and Nicole Kolbe!  What a fun week 
of memories made!  

In September, we kicked off the school year with a back to fall night!  It was so wonderful to 
see our BLAST and Confirmation students along with their families - seeing the redecorated 

classrooms, meeting their teachers and a quick treat in the new choir room with choir director 
Kris Tillotson & accompanist Carol Madsen!  We are so grateful for all of the volunteers who 
made this school year get off to a great start. We couldn’t have done any of it without  
you- decorators, teachers, office personnel, and of course our Youth!  THANK YOU!  

On September 17th, our second and third graders were recognized as they received their very 
own Bible and Blessing. God’s blessings to them as they seek and learn Gods word  
throughout their lives. Show me your ways, Lord, teach me your paths.  Guide me in your 

truth and teach me, for you are God my Savior, and my hope is in you all day long. Psalm 
25:4-5  

On October 29th, 22 confirmands were confirmed. What a special day for them along with 
their family and friends!  God’s blessings to all of them! I praise you because I am fearfully 
and wonderfully made: your works are wonderful, I know that full and well.  Psalm 139:14  

Our BLAST students presented  “The True Christmas Story” at their Christmas Program on 
Sunday, December 10th.  It was pure joy to see their smiling faces sharing the Christmas  
story.  

Our Grace youth and families continue to share their time, love and talents with our Congre-

gation as well as within our community. Through their acts, Gods love and Jesus’s good news 
spreads! We are looking forward to a wonderful 2024, learning and sharing Gods love!  

2024 Blessings,  
Children, Youth & Family Ministry 
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2023 GLC Missions Ministry Team 
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2023 Open Door Ministry Annual Report 

Open Door offers a delicious,  warm meal, every Wednesday evening during the school 
year. It is a convenient way for families to eat together before Blast, confirmation class, 
music rehearsals and evening worship. The meal is also offered to anyone in the  
community.   

 

We have a ten week rotation of meals and each meal has its own team members.  This 
year has seen an addition of some new team members, which is very nice. Everyone 
has a fun evening,  serving our Lord in this way. It is a great service to be involved in. 

 

We also have noticed some new faces coming to enjoy our meals, which is a blessing.   

 

It's just a great service to be involved in. Providing a meal for others is a true blessing.  

 

 

Kathy Roalson  

Open Door Coordinator  
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2023 Personnel Committee Annual Report 

 The personnel committee consists of Sandy Griese, chair, Joice Forster, 

Tom Lytle, and Carolyn Bird, with Pastor Allison Cobb serving as an advisor. 

This year, we met with outgoing chair Dawn Becker to review responsibilities 

of this committee.  We diligently looked for a worship technology coordinator 

for 8 hours a week, but had no viable applicants. Volunteers and our office  

administrator, Nicole Kolbe, have been fulfilling these duties.  Joice Forster, 

representing our team, and Pastor Allison Cobb met with each Grace Lutheran 

employee for an end of year chat where they discussed accolades,  

opportunities, and goals for 2024.  We are very thankful for our wonderful 

staff and look forward to a blessed and productive year doing God’s work at 

Grace Lutheran. 

 

In Christ, 

Personnel Committee Members 

Sandy Griese, Joice Forster, Tom Lytle, and Carolyn Bird 
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Grace Lutheran Church offers three different types of services. Traditional service begins at 

8:30 am. The Contemporary Service begins at 10:45 am. On Wednesday evenings, during the 

school year, the Praise Band has services at 6:30 pm and during the summer at Sylvania Park. 

In the summer there is one service at 9:30 am in the Sanctuary. Grace has also been involved 

with our Ecumenical partners in working on collaborating worship services.  

 

Grace Lutheran Church has been blessed with musicians who have given their time and talent 

to provide music to the different services. A special thank-you to Sandy Ettesvold, Carol  

Madsen, Tanner Mammenga, Molly Bleess, Kris Tillotson, Joyce Jorgenson, and Jen Kahler 

with the Praise Band. There are also choirs to be involved in. For the children there are two 

choirs-the Alleluia and Cherub choirs. Adults can become involved in the Chancel and  

Celebration choirs.  

 

In April, Pastor Cheryl lndehar joined Grace as an Interim Associate Pastor. We are very  

thankful and grateful for her.  

God's work our Hands. was brought back along with God's Grace is Amazing.  

This year, Worship on the Water had to be cancelled due to the weather.  

The Holden Service is back during Advent and Lent on Wednesday evenings.  

In October, on Confirmation/Reformation Sunday, the worship committee provided bars and 

cookies to all in attendance.  

This year, Christmas service will start with Cocoa and Carols at 11am. Followed be a 3:00 pm 

Contemporary and an 8:00 pm Traditional service.  

We, the Worship Team, will listen to all ideas and concerns you may have. Our goal is to bring 

you closer in your relationship with God.  

 

Respectfully submitted,  

 

Ilene Reiter and Kris Boerner  

2023 Worship Committee Annual Report 
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Currently, Grace has three active Circles who meet monthly.  They are the Shalom Circle,  

Sarah Circle and Mary Circle.  We also have an independent Bible study group who meet 

weekly at Grace. 

 

Our Lay Visitors Team brings encouragement and friendship to individuals.  The number of 

aging members of Grace living in nursing homes or alone is increasing significantly.  We are 

in need of volunteers to serve on this team, who are willing to meet with our shut-ins.  Two 

people are assigned to each individual who will go as a pair.  Each team of two will visit once 

a month. 

 

Prayer Shawls continue to be a very important ministry for people who need comfort.  Grace 

has dedicated members who make our prayer shawls and they are available to anyone who 

you feel would be in need of one.  

 

Because of a group of willing volunteers our Star Tree continues to be a rewarding mission to 

people who may not receive a Christmas gift.  A Sock Tree was also put up decorated with  

donated socks for the community.  A special thanks to all of these volunteers within our 

church for their time and effort coordinating these missions. 

 

Outreach ministries include dedicated work from Grace’s Missions Team strategically  

planning the rummage sale, apple pie bake, Christmas bake sales, Christmas tree sales and 

snowmen sales. 

 

Outreach and Fellowship Team members are Mary Kotewa, Carolyn Bird, Del  

Prescott, and Louise Hendricks, our Missions Rep.   We welcome anyone who would like to 

join our team. If you enjoy meeting people and interacting by serving others, our team is for 

you. 

 

Submitted by Mary Kotewa, Outreach and Fellowship Chair   

 



   

  22

2023 Outreach/Fellowship Committee Annual Report 

“Support and Empowering Servants” is our mission.  The purpose of the Outreach and  

Fellowship Team is to support ministries within the church and bring people together in  

fellowship with one another.  

 

“Pizza with the Pastor” was held in January for those who are new to Grace, who have recently 

joined the church, or may want to join in the future, to come and have lunch with the pastors. It 

is a time of getting acquainted with one another learning about what Grace has to offer and  

answering any questions those attending may have.   

 

Grace opened up their own food pantry in January.  Shelves with food are set up to serve the 

needs of our guests who come to Grace.  Care bags are also available for guests who are in 

need of hygiene care products and basic items, including a list of resources in our community. 

 

Outreach and Fellowship organizes two food drives during the year.  March is Minnesota Food 

Shelf month and in November we have a Thanksgiving food drive.  During November food is 

brought up to the altar where the congregation can watch it grow.  After food is collected from 

our food drives 10% of the food goes to Heaven’s Table, our local food shelf, and the  

remainder of the food is stored on our food shelves at Grace. We had a Special Sunday of 

Thanks on November 19th between services, serving pumpkin bars and cider in the gathering 

area in appreciation of all the food contributions. 

 

Fellowship served morning coffee and treats for the monthly Blue Earth River Conference 

meeting held at Grace in April. 

 

In October our teams put on a Lutheran Heritage Fest in recognition of Martin Luther.  It was a 

great success serving around 200 people.  Our plan is to continue this again next October. 

 

We participated in the Fairmont Glows Parade by pulling the Grace Lutheran Church float  

taking place the last Friday before Thanksgiving.  Several youth and adults walked with the 

float giving out candy, glo sticks, and bags of candy canes and information on our church ser-

vices. 

 

Meals on Wheels are done twice a year at Grace.  Members volunteer to deliver the meals for 

two weeks in June and two weeks in September.  A Sign-Up Genius is available to schedule 

their time. 
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2023 Service Committee Annual Report 

2023 Service Team Report 

 

• Received/Monitored the monthly general and trust amount financial reports. 

• Reviewed the annual 2022 audit as presented by the Audit Committee. 

• Hired new office manager Nicole Kolbe. 

• Installed a new hot water heater in the kitchen. 

• Reviewed current insurance coverage with Grinnell.  Quotes were sent out and the  

insurance/workers compensation plans were moved to Brotherhood Mutual. 

• New copy machine lease was signed and machine installed in the office. 

• The stained-glass window project was completed in the fall.  Downpayment of $51,000 

was made from the Trust Account Repair & Maintenance account.  The balance of 

$138790 was paid by transferring funds from other Trust Accounts and the generous  

donations by the congregation. 

• Held a congregational meeting to inform the congregation of the current financial needs. 

• Established a QR code process for an additional opportunity for giving. 

• The speaker system in Fellowship Hall was repaired. 

• Purchased 3 new microphones. 

• Repaired the parking lot cracks. 

• Worked with the Financial director to prepare the 2024 budget. 

 

Service Team Members – Pete Odgren, Lyn Johnson, Jolene Rosol, Jennifer  

Nielsen, Troy Nimmers, Pastor Allison Cobb, Jane Reiman 


