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2025 Annual Meeting Agenda  
Sunday, January 19, 2024 - 9:30AM  

 
¶ Opening Devotions  

Pastor Allison 

¶ 2024 Annual Meeting Minutes 

Joice Forster 

¶ 2024 Financial Report 

Jane Reiman 

¶ Nominations and Vote  

¶ Council Members ï 3 Year Term 

      Nancy Backer, Kirsten Bressler, Chery Brumbaugh, Andy Kryzer  

¶ Synod Assembly Delegates 

      Jane Reiman & Louise Hendricks 

¶ Audit Committee ï 1 Year Term 

¶ Review and Approve 2025 Budget - Jane Reiman  

¶ Old Business 

¶ Staff Changes 

Amber Hanson ï Open Door Meal Coordinator 

¶ Thank You for Supporting the Ministries of Grace 

¶ New Business 

¶ Service Team Report prioritized repairs needed at Grace 

Troy Nemmers 

¶ Grace Lutheranôs 100th  Anniversary  

July 8, 2028  

¶ Grace Stories 

Harlan Gorath, Josh Ensrud 

¶ Closing, Lordôs Prayer 

Pastor Cole 

¶ Adjournment 

Grace Lutheran Church 

Fairmont, Minnesota 
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2024 Ministry Report of Pastor Allison Cobb 

1 Then I saw a new heaven and a new earth, for the first heaven and the first earth had 

passed away, and the sea was no more. 2 And I saw the holy city, the new Jerusalem,  

coming down out of heaven from God, prepared as a bride adorned for her husband. 3 And 

I heard a loud voice from the throne saying, ñSee, the home of God is among mortals. He 

will dwell with them; they will be his peoples, and God himself will be with them and be 

their God; 4 he will wipe every tear from their eyes. Death will be no more; mourning and 

crying and pain will be no more, for the first things have passed away.ò  5 And the one who 

was seated on the throne said, ñSee, I am making all things new.ò 

 (Revelation 21:1-5) 

 

Dear Sisters and Brothers in Christ, 

It is with great thanksgiving that I write this yearôs annual report.  Indeed, God has 

dwelled with us and has walked with us in this past year and continues to make things new 

through the presence of the Holy Spirit!  You are agents of that ministry, being Godôs hands 

and feet in this community, and beyond.  

2024 included many new faces to Grace through new members joining, as seen on 

our Gathering Space welcome board, and parents bringing their children to the font for  

baptism, hearing the promises of Godôs love wash over them.  Godôs grace and  forgiveness 

were shared as we worshipped together, shared communion around Christôs table, and 

served our neighbor in a variety of ways.  This year, we began a grief writer team which 

consists of four volunteers who take a quarter of the year and send grief packets to next of 

kin after the death of a loved one.  We gathered for fellowship time and a monthly devotion 

during the warm weather at Lunch by the Lake. And an on-call phone was introduced so 

pastors could be reached in times of crisis and emergency. 

This year also saw a change in pastors as we thanked Pastor Cheryl for her warm and 

caring interim ministry and welcomed in Pastor Cole as our youth and outreach pastor.  

Pastor Cole has done a wonderful job partnering with our amazing Children, Youth, and 

Family Team who support nearly 150 students in our Wednesday BLAST and Confirmation 

programs, along with Vacation Bible School, an upcoming youth trip, and so many other 

faith formation activities.  Godôs Grace is Amazing Day and Godôs Work. Our Hands  

Sunday were held as days of worship, service, and fellowship as we welcomed Bishop  

Regina Hassanally in September.  Guests from the synod also included Assistants to the 

Bishop Kathy Chatelaine who presented A Migrantôs Journey with our confirmation  

students, Rev. Barb Streed who installed Pastor Cole, and Rev. Emily Carson who directed 

our Council retreat. 
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This year, your Council embarked on two major initiatives to align the Grace  

constitution with the ELCA Model Constitution.  This is a multi-year process which we 

hope to present at next yearôs annual meeting.  We thank Ken Scott for his time and  

guidance as he shared his work on Graceôs constitution in 2012. The Council also approved 

the formation of a Stewardship Team.  This thoughtful and dedicated group of volunteers 

researched and produced Graceôs first stewardship drive in many years.  We hope to  

continue to grow the sharing of our gifts, time, and financial support for years to come 

while also exploring ways to generate income for Grace through renting space in our  

building for a community need.  This will be the focus of the Stewardship Teamôs work in 

2025. 

Grace continues to be a church where all are welcome to participate in the ways God 

is calling us to serve our neighbor.  I thank Amber Hanson who started as our Open-Door 

Meal Coordinator, an outreach ministry that continues to welcome an increasing number of 

guests each week from the community.  Our Worship Team strives to provide a variety of 

worship services to meet the needs of our members and friends, including our 30-minute 

Wednesday worship which meets year-round and is growing in attendance.  Fellowship and 

Outreach continue to provide opportunities to gather in Christian fellowship, and with the 

Missions Team, reaches out to those in need.  Our People Helping People Team  

continues to be diligent in their assistance to those requesting financial aid for a variety of 

needs.  And our Service Team, along with Personnel, maintains the building, budget, and  

addresses staffing issues faithfully. 

Personally, it has been a privilege to walk with you and your families in your  

pastoral care needs.  End of life hospice care, at home communion, hospital visits, and 

monthly senior living worship services include Jesus in those gatherings right along with 

us.  The pop-in visits to the office, pre-marital counseling, calls, and emails have given me 

a chance to get to know you more and you to get to know me as your pastor and fellow 

member of Grace.  I look forward to those times of accompaniment in the new year! 

For all who serve, thank you.  For all who worship, we would not be the same body 

of Christ without you here.  For those who financially support grace, we could not fund the 

programs and services without your generosity and tithing.   For our dedicated staff and 

musicians, thank you for all the ways, seen and unseen, that you do the work of Jesus and 

help others live out their faith in Jesus through Graceôs ministries and mission.  God is 

making all things new and is with us all the way. 
 

 

 

Your sister in Christ, 

Pastor Allison 
Rev. Dr. Allison Cobb, Senior Pastor 
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2024 Ministry Report of Pastor Cole McCormick 

Psalm 100 

ñMake a joyful noise to the Lord, all the earth.  Worship the Lord with gladness; 

come into his presence with singing.  Know that the Lord is God.  It is he that made us, 

and we are his; we are his people, and the sheep of his pasture.  Enter his gates with 

thanksgiving, and his courts with praise.  Give thanks to him, bless his name.  For the 

Lord is good; his steadfast love endures forever, and his faithfulness to all generations.ò 

  

I have a deep appreciation for the Psalms.  This Psalm is filled with thanksgiving, 

calling upon our God, and that we are kingdom people.  It also acknowledges that our 

God remains at work. What words come to mind when you think about our creator God?  

Love, joy, peace, beauty, maker, or something else.  Our God has brought us together to 

boldly live out our faith in Jesus through worship, fellowship, and service to God and our 

neighbor, here and around the world.   

In the almost four months that I have been here, I have been able to worship  

weekly with all of you, I have been able to be part of several baptisms, be a presence at 

BLAST, enjoy delicious food at Open Door, helping teach confirmation, provide pastoral 

care, help with plans for our 7th through 12 grade mission trip coming up this summer, 

attend the monthly menôs breakfast at The Ranch, help with mission projects, walk in the 

glows parade, and be a participant at many committee meetings.   It has all made for a 

nice smorgasbord of different things and these are just some of many highlights.   

In the months coming up, I look forward to my first Easter services with all of 

you, Godôs grace is Amazing Day in May, going along on the summer youth trip, Godôs 

Work. Our Hands in September, and much more.   

Thank you again for the opportunity to be your associate pastor of youth and out-

reach. I give thanks for the many generations that make up Grace Lutheran Church and 

being able to witness all the incredible work that is being done.  I give thanks to our 

amazing staff and everything that they do.  Do any other words come to mind when you 

think about our creator God?  Because you are indeed one of Godôs very own, a sheep in 

the pasture of the kingdom. God will continue to find ways to use you and the variety of 

talents that you have.  Thanks be to our creator God!  Amen.   

 

Pastor Cole 

Pastor Cole R. McCormick, Associate Pastor of Youth and Outreach 
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2024 Office Administrator Report of Nicole Kolbe 

ñServe the Lord your God with all your heart and with all your soul.ò   Deuteronomy 10:12 

 

 This year my responsibilities included routine tasks such as recording worship  

attendance numbers, coordinating with volunteer counters on managing the offering deposits, 

inputting the financial information for deposits on Realm, taking the deposits to the bank, and 

delivering the weekly recorded service CD to Gemini Studios for broadcasting every Monday. 

 My weekly bulletin responsibilities include collaborating with our Pastors and musicians to 

gather music and information to assemble the worship and childrenôs bulletins for worship 

services weekly and provide copies of the bulletin to our slide technicians for slides during 

worship. Additional weekly bulletin and mailing duties consist of emailing Ministry Minutes, 

mailing homebound members worship service bulletins and Ministry Minutes weekly, and  

emailing and mailing Ways of Grace monthly. I also create and post the slides on the TV in 

the gathering area and the signs in the restrooms, schedule online broadcasts of worship  

services, respond to emails, manage offering envelope orders, and log member information 

and changes in Realm, our church database. I make copies, generate reports, manage the 

church calendar, maintain and edit Realm, the GLC website, and Facebook.  I maintain office 

inventory weekly and order office, tech, money counter, project materials, CYF, and other 

church teamôs supplies as needed.  

 My telephone duties include programming voicemail messages and extensions on work 

phones throughout the seasons, answering calls, taking messages, ensuring inquiries are  

addressed appropriately, and taking People Helping People requests, which I then submit to 

our PHP Team. Technology or computer issues require me to work with our specialist when 

there are issues with office equipment or if a computer needs to be set up for a new employee 

or deactivated after a staff member leaves.   

 With the guidance of Pastor Allison, I have added a New Member board to our  

gathering area where we post photos of new members to help the congregation familiarize 

themselves with new faces. This allows our current members to better welcome new members 

to Grace. The board is updated biannually.  

 Another important area of responsibility is to ensure information updates are sent to  

publications in a timely manner, manage facility usage, weddings, baptisms, and funeral  

bulletins, maintaining documentation, assist in maintaining the Grace Food Pantry stock  

organization, and appearance. Our servant volunteer schedules are made quarterly, which  

include generating and managing sound/ video tech, slide tech, usher, greeter, lector, money 

counter, and office volunteer schedules, then printing, folding, and mailing them. Additionally, 

I generate and mail out annual giving statements, complete and submit annual reports, and  

assemble and provide printed copies of the Grace Annual Report. 
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 The Ways of Grace is our monthly newsletter. Every month I collect information,  

design, and print the newsletter. I prepare the mailings, mailing labels, bulk mailing  

documents and manage a wonderful group of volunteers who graciously devote an afternoon 

of their time once a month to assist me with the assembly, folding, labeling, and sorting of the 

newsletters. Once completed, I submit the proper paperwork online and deliver the  

newsletters to the post office.   

 Another aspect of my job is working closely with our teams on projects and special  

events. This year we said goodbye to Pastor Cheryl and welcomed Pastor Cole as our Youth 

and Outreach pastor. I am thankful to have collaborated with the pastors, along with our  

amazing Child, Youth, and Family team to provide a wonderful year for our youth and  

families by assisting with posting notifications, sending emails, creating flyers for special 

events, assembling gift bags for baptisms and designing and printing certificates and  

materials for baptisms, Confirmation Sunday, Baccalaureate Sunday, First Communion, VBS, 

and BLAST. I also worked alongside our Stewardship team, who held their first Stewardship 

Drive in years. I assisted them with designing a logo and commitment card, then printed and 

mailed out materials. I also managed posting scheduled reminders in the Ministry Minutes and 

Ways of Grace and sending scheduled mailers to congregation members.  

 This summer our members had their photos taken for a new Church Directory. I have 

had the pleasure of working with the Directory team on the organization and design of the 

church directory that will be published in 2025.  

 Holiday worship duties of mine include assigning worship servants who assist during 

worship and coordinating with pastors, musicians, and choir directors on music for special 

worship services and bulletins. I am in charge of posting the flower sale information, as well 

as ordering and coordinating the deliveries of flowers during Easter and Christmas. I also  

create any labels, post cards, or flyers needed for seasonal events. 

 I want to thank our phenomenal volunteers for their hard work and dedication to Grace. 

The office volunteers that I manage have become essential to the success of my position by 

allowing me to have uninterrupted time to work on the Ways of Grace. We currently have five 

volunteers who rotate helping in the office during the week. They greet guests, answer calls, 

and maintain tasks that I have listed in the office, such as dusting, wiping pews and surfaces 

with disinfectant, sorting childrenôs busy bags used during worship, straightening receipts, 

making worship servant reminder calls, assembling bulletins, and other tasks that vary based 

on the time of year. 

 I feel truly blessed to work daily with the amazing staff at Grace. I am so thankful to 

have worked with Kathy Roalson who stepped down from her position as Open Door Meal 
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Coordinator this year and to welcome Amber Hansen. I have worked with both of them to 

organize Open Door schedules, letters, mailing information to volunteers, as well as  

design and print weekly ñTable Notesò and quarterly flyers for the tables. Our Finance 

Director, Jane Reiman, and I work together on weekly deposits, financial information, 

gathering annual audit information, end-of-year reports, and the Annual Report. Our 

maintenance worker Brad Anderson and I work together in ordering supplies,  

coordinating the scheduling of events, and occasional building tasks. Pastor Allison,  

Pastor Cheryl, Pastor Cole and I have worked together to carry out routine duties, daily 

office tasks, management of publications, and projects for special services and events 

such as Easter, Godôs Grace Is Amazing Day, Godôs Work. Our Hands, Oktoberfest, 

Christmas, and other events. 

 It has been an honor to serve the Lord at Grace for a second year. This year has 

brought many blessings, friendships, and fond memories of the wonderful staff, church 

members, and volunteers here at Grace. Thank you to the pastors, my coworkers, and the 

members of Grace for your acts of kindness and support. 

 

May God bless you and your loved ones this year, 

Nicole Kolbe 
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2024 Council Presidentôs Report 

   The Holy Spirit has indeed been moving here at Grace this year. Can you feel it? 

Through the work of our Pastors, the church council, staff, the worship services offered 

each week and through each and every one of you as you generously commit to being the 

hands, feet and heart of Jesus, and through your prayers, your service, your time, talents 

and offerings. Thank you for accepting His call to serve! 

   The church council began our year once again by gathering at the Pioneer Parsonage at 

the Martin County Historical site for a council retreat. This site is generously made  

available to the church by Lenny Tvedten. We spent the full day on Saturday, February 

17th with Pastor Emily Carson from the SE MN ELCA Synod leading us, setting goals 

and getting to know each other better.  

   One of our focuses gleaned from that day was to update Graceôs Constitution. Pastor  

Emily has had much experience guiding congregations through this process and provided 

us with resources from the synod and a copy of the ELCA Model Constitution to aid in 

this process. The constitution was last updated in 2012, which is well beyond the 3-year 

review timeline recommended by the synod. Ken Scott from our congregation was one 

who assisted with the updating in 2012 and he graciously spoke with some of us prior to 

council beginning this process. The council created a document containing the ELCA 

Model Constitution, Grace Lutheranôs Constitution and Bylaws and we have been  

diligently working to merge the documents into one. Plans are to complete this in 2025 

and present to the congregation at next yearôs annual meeting. 

   Something else we were lead to focus on was Stewardship, giving of our time, talents 

and treasures. All these things not only keep the lights and heat on in our building, but  

allow us to carry out Godôs mission of the church to feed the hungry, cloth the naked and 

carry the message of his saving grace through Jesus Christ to our neighbors, our  

community and all around the world. The Stewardship Team worked to create a  

Stewardship Drive, which Grace has not had in several years. The hope is that we all take 

a look at the many ways God has blessed us and in turn be a blessing here at Grace.                    

   We said goodbye to our interim Pastor Cheryl Indehar who was a blessing, working 

alongside Pastor Allison. Together they made it look easy while accomplishing the many 

things that are needed each day, both seen and unseen by all of us.  

   And God is so, so good and his timing is perfect as it tells us in scripture. Within about 

3 weeks of Pastor Cherylôs departure, we were able to welcome Pastor Cole McCormick 

as our full time Associate Pastor. He has embraced his work alongside Pastor Allison and 

is working diligently to become familiar with our ministries and committees.   
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He has jumped right in with CYF activities and getting to know our youth. Please  

introduce yourself to him if you have not had the chance to meet him! 

   Wednesdayôs are buzzing with activity around Grace. Activities include Blast,  

Confirmation including small groups and time with mentors, Children and adult choir 

practices, Open Door Meal and Worship. Thanks to all who have a part in being a witness 

for Christ to these youth, the future of our church and our world.  

   Someone we would like to acknowledge is Amber Hansen who has done a great job  

taking over as our Open Door Coordinator. We look forward to her continuing this  

ministry and bringing her own ideas to it! 

   We would like to close by thanking our great Pastors and staff (Pastor Allison, Pastor 

Cole, Jane, Nicole, Brad and Amber) and all the volunteers for what they do each day for 

all of us to achieve our mission to boldly live out our faith in Jesus through worship,  

fellowship and service to God and our neighbors. 

 

Respectively submitted, 

Troy Nemmers and Carolyn Bird, Co-Presidents 

 

  
  



   

  13

2024 Grace Lutheran Church Annual Meeting Minutes 

   Grace Lutheran Church, Fairmont, MN  

2024 Annual Meeting Minutes 

Sunday, January 21st, 2024 - 9:30 a.m. 

 

Opening Devotions: Presented by Pastor Allison 

2023 Annual Meeting Minutes: A motion to approve the 2023 Annual Meeting Minutes 

was made by Larry Traetow.  Seconded by Troy Nemmers.  Motion carried. 

2023 Financial Report:  The financial Report was presented by Jane Reiman.  A motion to 

approve the 2023 Annual Financial Report was made by Dan Kehrberg. Seconded by  

Catherine Worth.  Motion carried. 

Nominations and Vote: 

 Council Members - Three Year Term: Jamie Kore, Joyce Eisenmenger, and Mark 

Morris were nominated for a three-year term to the church council.  A motion to carry a 

unanimous ballot was made by Dan Kehrberg.  Seconded by Harlen Gorath.  Motion  

carried. 

 Synod Assembly Delegates: Ardell Prescot and Cindy Wohlhuter volunteered to  

attend the Synod Assembly in Mankato, MN on Saturday, May 11th, 2024.  A motion to 

approve the Synod Delegates was made by Louise Hendricks. Seconded by Ernie Nuss. 

Motion carried. 

 Audit Committee - Three Year Term: A motion to approve the Audit Committee 

members  was made by Andy Traetow. Seconded by Lynn Johnson.  Motion carried. 

2024 Budget:  The proposed 2024 Budget was presented by both Jane Reiman and Pete 

Odgren. They discussed that open door and worship supplies funding has been increased 

for the year.  Areas where they were able to decrease funding were in payroll, the ability to 

print ñWays of Graceò in house, acquiring insurance at a lower price, and workmanôs  

compensation.  A motion to approve the 2024 Budget was made by Brian Roggow.   

Seconded by Bruce Ehlert.  Motion carried. 

Old Business: 

 Stained Glass Window Update:  The Stained Glass Window project is complete 

and has been paid for from donations, and other forms of funding,   
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 Staff Changes: This 2023 year an educational director, tech person, and music 

director were not hired.  This decision led to saving money in the 2023 budget.  In  

addition, a second pastor has not been hired yet.  In the meantime, the interim pastor 

agreed to stay on as a second pastor.  This also has helped in saving additional money 

for Grace Lutheran Church.   

Thank You for Your Ministry Support: Pete Odgren thanked everyone for  

giving their talents to Grace Lutheran Church. Such as the planning and implementing 

BLAST, Confirmation, and other educational programs, worship music, and  

technological talents. 

New Business: 

Call Committee: The call committee is still looking for an associate pastor with  

emphasis on youth and outreach.  

Grace Stories:  Blake and Megan Potthoff are new members to Grace Lutheran 

Church.  They shared their story of searching for a church that fit their familyôs needs. 

They found that in Grace Lutheran Church.  They discussed how Grace has been so  

welcoming to them and their daughter. The second speaker was Marian Holland.  She 

spoke of how she saw God in Grace Lutheran Church through all of the programs (new 

and already established) that provide positive experiences for the Grace congregation.   

Lordôs Prayer: Pastor Allison closed with the Lordôs Prayer. 

Adjournment: The 2024 Annual Meeting Agenda adjourned at 10:30 a.m. 

 

Respectfully submitted, 

Joshua Ensrud 
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2024 Statistical Summary 

 

Attendance  

Sunday In-Person Average:    218 

Wednesday In-Person Average:   65 

Special Worship Services In-Person Average: 117   

 

Sunday Online Average:  904 

 

*Online averages are calculated by adding the 

number of views on Facebook, YouTube, and 

BoxCast, and then multiplied by 2 (per ELCA 

guidelines).  

Membership  

Youth Baptisms:  22 

Youth Confirmations: 16 

Weddings:  1 

Funerals:  10 

Membership Additions:  

 By Baptisms: 22 

 By Transfer:  12 

 Other:  22 

Membership Decreases:  

 By Death: 17 

 By Transfer: 20 

 Other: 6 
 

Grace Lutheran Church Membership   

  as of 12/31/2024:  621 
 

Special Worship Services Held :     

 Maundy Thursday (2), Good Friday (2),  

 Noon Lent (6), Easter (3),  

 Thanksgiving (2), Noon Advent (4), 

 Christmas Eve (3)  

Annual Meeting Ballot Information 

Council Member Nominees  

3 Year Term - Nancy Backer, Kirsten Bressler, Chery Brumbaugh, and Andy Kryzer.   

 

Council Members - Term Completed  

Carolyn Bird, Josh Ensrud, Joice Forster 

 

Continuing Council Members - Term Remaining  

1 Year Term - Kris Boerner, Ardel Prescott, Troy Nemmers 

2 Year Term - Jaime Core, Joyce Eisenmenger, Mark Morris 

 

Audit Committee Nominees  

1 Year Term -  To Be Determined 
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Ministry Team Reports 

2024 Children, Youth, & Family Committee Annual Report 

Hello Grace Family! 

 We are so thankful as we reflect on this past year within Children, Youth & Family  

Ministry at Grace! Our team of volunteers continue to dedicate countless hours learning and 

preparing for youth ministry. Thank you for staying connected via email and Facebook! 

 This spring, we were fortunate to bring back the Palm Sunday Youth Breakfast. Many 

students and parents helped make it all happen. We cannot believe the tremendous support  

that we received! Thank YOU to all who attended! A youth mission trip is being planned for  

summer 2025 to the Appalachian range. All who are interested, please plan to attend the  

parent / student informational meeting on January 12th. Watch for upcoming Youth  

fundraisers! The class of 2024 Graduating seniors were recognized at the Baccalaureate  

service held on Sunday, April 21st. On May 15th we celebrated our end of the year with a 

program for BLAST families and popcorn! The confirmation students enjoyed a pizza party 

with inside yard games, as this evening was the start of our rainy spiring!  

 Once again, we had a successful Vacation Bible School in June. Ingham Lake 

Okoboji counselors joined us to lead our 90+ youth on how to ñCultivate Lifeò John 15:5. 

The students raised $401, that was donated to Martin County Humane Society. They  

celebrated reaching their goal with pie in the face. The week ended with a program for their 

families and root beer floats!  

 In September, we kicked off the new school year with a Back to Fall night. BLAST 

and Confirmation families were able to find their classrooms, meet the teachers and go over 

expectations for the upcoming year. We are so grateful for all of the continued volunteers to 

help make it all flow. We cannot do it without you- thank you decorators, teachers,  

personnel and of course, our youth! Our Youth Ed program offers BLAST education hour 

for 3 year olds through 6th grade and Confirmation ages 7th - 9th grade, September - May. 

We have worked hard getting the youth involved within the congregation.  

 Our BLAST students attend choir each week with Kris Tillotson, rehearsing music to 

share with all of you. Alleluia & Cherub Choirs sing at each worship service two times 

throughout the year. What a joyful noise this brings to our ears! We pray you have been able 

to witness one or more of these 6 services. Confirmation students have added a special part 

to Grace as well. Each week, students experience large and small group discussions. They 

are learning to share their faith, by assisting with Gospel readings at services, greeting,  

acolyte and occasional service  
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projects. Light cleaning of the classrooms and gathering areas each week have helped 

them learn the importance of taking care of Godôs home. Thank you confirmation  

students for all of your hard work! 

 On Sunday September 29th, our second graders were recognized as they received 

their very own Bible and blessing. Gods blessings to them as they seek and learn Godôs 

word throughout their lives. Guide me in your truth and teach me, for you are God my 

Savior, and my hope is in you all day long. Psalm 25:4-5 

 On October 27th, 16 confirmands were confirmed. What a special day for them 

along with their family & friends. Godôs blessings to all of them! I praise you because I 

am fearfully and wonderfully made: your works are wonderful, I know that full and well. 

Psalm139:14 

 Our BLAST students presented ñ The True Christmas Storyò at their Christmas 

Program in December. It is pure joy to see their smiling faces sharing the Christmas  

story. 

 Lastly, we want to extend a warm welcome to Pastor Cole McCormick. Pastor 

Coleôs arrival has been a beacon of shining light. Our youth team is so blessed to work 

closely with him. 

 Our Grace youth continue to share their time, love and talent with our  

congregation as well as within our community. Through their acts, Gods love and Jesusô 

good news spreads! We are looking forward to a wonderful 2025! 

 

Blessings, 

Your Children, Youth & Family Ministry Team 
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2024 Personnel Committee Annual Report 

 
 
The 2024 personnel committee consists of Sandy Griese, Chair, Carolyn Bird, council 

member. Harriet Danielson was asked to serve on this committee, which she agreed to 

help out as needed. Pastor Allison Cobb serves as our advisor. Tom Lytle served his  

3-year term which expired the end of 2023, thank you Tom for serving your term on this 

committee. We would still like to find some new  members to join this team as we  

approach 2025.  

Kathy Roalson, Kitchen Manager/Open Door Coordinator, gave her notice that she was 

stepping down. We advertised for this position and were very fortunate in having Amber 

Hansen apply, after conducting the interview Amber graciously accepted this position. 

We are thrilled to have Amber and will try to support her in this role as she learns this 

valuable position in our Church.  

The council asked for a Statement of Purpose from the Personnel Team. We met in  

October to make a statement which we submitted to the council. 

Sandy and Carolyn met with some of the council members in November for a budget  

review for 2025 at which time salary adjustments were determined 

Sandy, Carolyn and Pastor Allison Cobb met with Grace Lutheran staff employees for 

end of the year discussions. Discussions were around accolades, opportunities and goals 

for 2024 along with setting goals for 2025 also, reviewing their duties and establishing a 

back-up plan should they be unavailable to be in their position over an extended period 

of time and how or what duties would need to be completed in their absence. We thank 

our staff for their commitment to their positions and the sincere enthusiasm and pride 

they take to accomplish their job duties.  

 

Respectfully submitted 

2024 Personnel Committee Team 
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Grace Lutheran Church offers three different types of services. Traditional service begins at 

8:30 am. The Contemporary service begins at 10:45 am. On Wednesday evenings, during the 

school year, the Praise Band has services at 6:30 pm and during the summer at Sylvania Park. 

In the Summer, there is one service at 9:30 am in the Sanctuary. Grace has also been involved 

with our Ecumenical partners in working on collaborating worship services.  

Grace Lutheran Church has been blessed with musicians who have given their time and talent 

to provide music to the different services. A special thank-you to Sandy Ettesvold, Carol  

Madsen, Molly Bleess, Kris Tillotson, Joyce Jorgenson, and Jen Kahler with the Praise Band. 

There are also choirs to be involved in. For the children there are two choirs- the Alleluia and 

the Cherub choirs. Adults can become involved in the Chancel choir and/or Celebration Choir.  

The Holden Service, is back during Advent and Lent, along with Glorious Light, on Wednesday 

services.  

This year, Worship on the Water was held at Ward Park in August, which was enjoyable and 

fulfilling for all.  

On September 15th, Pastor Cheryl retired and we welcomed Pastor Cole September 27th. At 

the installation service for Pastor Cole Grace had the Blessing of the Backpacks for the youth. 

Grace also had a Blessing of the Animals Worship held at Sylvania Park in September.  

In October, Grace had an Octoberfest Dinner with Confirmation rehearsal, Wednesday, October 

23rd then October 27th was Reformation/Confirmation service.  

This year, Christmas services included Cocoa and Carols at 11:00 am, followed by a 3:00 pm 

Contemporary service and an 8:00 pm Traditional service.  

Grace has two services bringing in opportunities to tie worship with serving the community: 

God's Work. Our Hands and God's Grace is Amazing.  

We, the Worship Team, welcome any ideas and concerns you may have. Our goal is to  

strengthen and build your relationship with God.  

 

Respectfully submitted,  

 

Ilene Reiter and Kris Boerner  

2024 Worship Committee Annual Report 
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2024 Service Committee Annual Report 

Received/Monitored the monthly general and trust accounts financial reports 

Reviewed the annual 2023 audit as presented by the Audit Committee. 

Purchased a new coffee maker for the kitchen. 
 
Purchased a new vacuum. 
 
Purchased a second AED and held a training session. 
 
Received donations to proceed with the replacements of the bathroom light switches to motion  
sensors ones. 
 
3 ash trees were removed, and received funds to purchase 2 replacements. 
 
Updated the light bulbs in the lounge and chapel. 
 
Initiated a $5 challenge running from April through August.  Collected 50% of the $10,000 goal. 
 
Continue to work on security around the church.  A door chime was installed at the front doors.  A 
camera system was donated and will be installed.  Several doors will be marked as emergency exit 
only. 
 
Stripped and waxed several floors in the Church. 
 
Roof inspection/repairs were done on the Church and educational wing. 
 
Hired Kitchen Coordinator Amber Hansen. 
 
Investigating replacing the projector for the screen in the sanctuary.  
 
Initiated a Projects List for on-going projects around the Church.  Will include projected costs and 
priorities. 
 
Purchased 2 new fire extinguishers. 
 
Approved the ñStatement of Purposeò for the Service Team. 
 
Continue to work with the Custodian on maintenance/projects around the Church. 
 
Worked with the Financial Director to prepare the 2025 budget. 

 
Service Team Members ï Pete Odgren, Jennifer Nielsen, Troy Nemmers, Brian Roggow, Jennifer 
Moore, Pastor Allison Cobb, Jane Reiman 
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2024 Stewardship Committee Annual Report 

Last spring several members of our Grace Church volunteered to be on a Stewardship  
committee. 

Team members are Mark Morris, Becky Johnson, Pat Jones, Cindy Wohlhuter, Becky 
Whitmore, Jane Reiman, Pastor Allison and Pastor Cole. 
 
We have been meeting on the 2nd Tuesday of the month. 
 
Our first meetings have been learning sessions and working to formulate a plan for the  
future of Grace. 
 
Our first decision was coming up with  a Stewardship icon that would identify our  
information in mailings and ministry minutes. 
 
We have learned from videos and books that stewardship is not only fiscal issues it also is 
about taking care of Grace by using all of our time and talents. 
 
The yellow brochures in our pews introduce folks to the ministries at Grace and where  
people can help and volunteer their time. 
 
We researched a couple of different programs about what churches are facing and decided 
on an ongoing program called Enough.  In addition we are also using a resource book 
called  Funding Forward. 
 
We realize we are not the only church facing issues of financial support and how to make 
better use of building, staff and volunteers.  
 
We thought commitment cards would be a good tool to help plan for the months ahead and 
to assist families in being prayerful about stewardship.  They did not meet our hopes this 
time around, so we continue our learning process. 
 
We are working on goals and are open to suggestions on how to use our assets and resources 
to secure  a solid future for Grace and still keep it in line with the Mission statement  
presented by the Church Council: 
 
Our Mission: 

To boldly live out our faith in Jesus through worship, fellowship, and service to God and our 
neighbor, here and around the world. 
 
Our team is eager to start the new year with an on going Stewardship program that will work 
for Grace. 
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2024 Outreach/Fellowship Committee Annual Report 

ñTo support and empower bold disciples of Jesus through frequent fellowship,  
community outreach, and making His love known to all throughout the world.ò 
 

Our team helps with First Communion training.  In February  
we served pizza along with pop and water for lunch and cookies  
later  for a snack.  We had three stations set up in fellowship hall 
where we helped the kids prepare communion bread that they would 
 partake in eating along with their families on their ñFirst  
Communionò Sunday. 

 
 
On March 7th Grace hosted the Blue Earth River Conference where we served treats 

and beverages. 
 
 Outreach and Fellowship organizes two food drives during the year.  March is  
Minnesota Food Shelf month and in November we have a Thanksgiving food drive.  During 
November food is brought up to the altar where the congregation can watch it grow.  After 
food is collected from our food drives 10% of the food goes to Heavenôs Table, our local 
food shelf, and the remainder of the food is stored in our food pantry at Grace. We had a 
Special Sunday of Thanks on November 24th between services, serving pumpkin bars and 
cider in the gathering area in appreciation of all the food contributions. 
 
 Our teams distributed Flyers for Worship in the Park throughout Fairmont for our 
community worship held at Sylvania Park Bandshell every Wednesday from May 22 through 
September 4 hosted by Grace. 
 
 
 
 
 
 
 
 
 
 
 
 
 During VBS in June we made noon sack lunches for our Ingham Lake Okoboji camp 
counselors from June 17 through June 20. 
 
 Worship by the Lake was held on Sunday, August 11th at Wardôs Park.  Foil bar pans 
were set out at the church for volunteers to take to make a pan of bars.  We set them out at 
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the park to be served after the worship, a great way to share hospitality among each 
other. 
 
 We served a retirement fellowship for Pastor Cheryl on September 15th serving 
cake and ice cream.  We welcomed Pastor Cole on September 29th serving rolls and 
coffee. 
 
  Our synod has given Grace a $500 hunger grant for our food pantry and care 
bags from the application our team submitted. The money will go to supplementing the 
food pantry when it gets low and to our care bags.  Our team will follow up with a 
write up and pictures for an upcoming newsletter. 
 
 We hosted our second Oktoberfest again this year with the help of team members 
and volunteers on October 23rd during Reformation week.  It was a great success serv-
ing 225 people.  We plan to make this an annual event. 
 
 Our team will be helping with the Community Carols event at the Redrock on 
Sunday, December 15th.  We will greet people and serve refreshments. 
 

We participated in the Fairmont Glows Parade by pulling the Grace Lutheran 
Church float taking place the last Friday before Thanksgiving.  Several youth and 
adults walked with the float giving out candy, glo sticks, and bags of candy canes and 
information on our church services. 

 
 
 
 
 
 
 
 
 
 
 
Meals on Wheels are done twice a year at Grace.  Members volunteer to deliver 

the meals for two weeks in June and two weeks in September.  A Sign-Up Genius is 
available to schedule their time. 

 
Currently, Grace has three active Circles who meet monthly.  They are the  

Shalom Circle, Sarah Circle and Mary Circle.  We also have an independent Bible 
study group who meet weekly at Grace. 
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Our Lay Visitors Team brings encouragement and friendship to individuals.  
The number of aging members of Grace living in nursing homes or alone is  
increasing significantly.  We are in need of volunteers to serve on this team, who 
are willing to meet with our shut-ins.  Two people are assigned to each individual 
who will go as a pair.  Each team of two will visit once a month. 
 

Prayer Shawls continue to be a very important ministry for people who 
need comfort.  Grace has dedicated members who make our prayer shawls and 
they are available to anyone who you feel would be in need of one.  

 
Because of a group of willing volunteers our Star Tree continues to be a  

rewarding mission to people who may not receive a Christmas gift.  A Sock Tree 
was also put up decorated with donated socks for the community.  A special 
thanks to all of these volunteers within our church for their time and effort  
coordinating these missions. 
 
Outreach and Fellowship Team members are Mary Kotewa, Carolyn Bird, Del 
Prescott, Joyce Eisenmenger, Amber DeClercq and Brandon DeClercq.   We  
welcome anyone who would like to join our team. If you enjoy meeting people 
and interacting by serving others, our team is for you.  We meet the 2nd Tuesday of 
the month at 5:30 p.m. 
 
Submitted by Mary Kotewa, Outreach and Fellowship Chair   
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2024 Open Door Ministry Annual Report 

I have been blessed with the opportunity to take over our Open Door meal service this 
year. Open Door is a unique freewill offering weekly meals in our community and  
provides more than we can probably know to so many people as we welcome and see both 
members and non-members taking part. Grace literally opens our doors for all kinds of 
people to step in and feel comfortable and welcomed to partake in a worry and guilt-free 
fresh-made meal served by our own friendly faces. We offer a sit down atmosphere where 
many people take time to eat with family and friends but also offer to-go meals as an  
option. 
 
There is a ten-week rotation of different meals so that food is not repetitive and our  
volunteers only need to help 2-3 times per year. Each meal has its own 'team' for helping 
with serving and clean-up, with some members also helping with meal preparations. Open 
Door is always asking for and looking for anyone who is interested in helping out because 
'many hands make light work'. I am able to help anyone find a place that works best for 
how you are interested in volunteering to keep this program a successful one. Whether 
you are interested to join a team, sign up as a backup helper, offer to bring in baked goods, 
or just to come in before meals to help prep the food or perhaps you prefer to stay after 
meals to help clean-up. The possibilities for getting involved are vast and can be casual to 
fit your schedule. 
 
In 2024 we have seen an increase in the number of people we have served, this fall season 
rising above 175 meals served several times. This has been a great asset and partnership to 
families who have joined or whose children take part in our BLAST and Confirmation 
programs, as well as a place for members to eat before attending Wednesday night  
services. The convenience for any age family to have one less meal to need to plan,  
prepare, or purchase each week is a great way for us to promote both Open Door and 
Wednesday's church activities while at the same time using God's blessings for the work 
of giving back to the families who call Grace home or who may choose to call Grace 
home someday because of the hospitality we have shown. 

 

Blessings,  

Amber Hansen 

Open Door Coordinator  
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2024 People Helping People Report 

         The People Helping People Committee was formed in the spring of 2023.  This  

committee is guided by Grace Lutheran Stewardship Committee and Pastors.  The  

purpose of the committee is to deliver ministry functions as one of Graceôs Community 

Care Teams. With stewardship and hospitality as guides, we deliver resources to our  

surrounding communities.  Our focus is on community outreach.  God was calling to reach 

out to people with compassion and mercy.   

         We know there is great generosity in the congregation of Grace Lutheran and  

community members.  After a need is identified our PHP reaches out to resources.  These 

resources may be financial, social, residential, transportation, or needs for health and  

well-being. Our budget is set annually by the Stewardship Committee.  One time in this 

process we asked for additional funds as we were nearly depleted and additional money 

was allocated.  We have received several memorials given to PHP from families which is 

greatly appreciated.  Our first recommendation to assist financially is between $25 and 

$50.  Always prayer by committee members is requested as well.    

 Our PHP committee consists of Dr. Cherylnn Brumbaugh, chair, Ross and Cindy 

Wohlhuter, Becky Johnson, and Becky Whitmore.  Additionally, Ken Reiman volunteered 

and served until his passing in April of 2024.  There is a sign-up sheet for PHP volunteers 

on the bulletin Board in the narthex or talk to a pastor or committee member.  Usually  

notices and voting on recommendations are conducted by email.  

            Using a Community-Based/ Participatory-Based Approach, Grace Lutheran is  

helping build heathier individuals, families and neighborhoods.  Our working motto is 

ñOur Hands Reach Out to Othersô Needsò. Most often it is connecting the requester to 

community options like Faribault & Martin County Human Services, Heatshare-Salvation 

Army, Minnesota Valley Action Council in Fairmont and Mankato, Homeless Hot Line, 

Heavenôs Table Food Shelf, Open Door Meals, Other community or church  meals,  

Options Pregnancy Center, Twelve-Baskets Re-Sale, The Shepherdôs In Soup Kitchen,  

Trimont Covenant Church Food Shelf, and Rent Assistance if evicted.   

Together we are stronger:  Grace Lutheran Church and our communities in Martin County  

Sincerely yours,   

Dr. Cherylnn Brumbaugh, PHP chair              
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People Helping People Tally of Requests and Assistance Given   

Financial, health related and physical assistance, food or hunger, school needs for children, 

transportation, jobs, storage, and moving have all been requested.  This is a chart of  

numbers of requests made to PHP:   

                 April 2023- December 2023 ï 75 requests were made  

                 January 2024-September 2024- 134 requests were made  

                 October 2024-November 2024- 133 requests were made  

                                   342 total requests for resources have been made to PHP   

                                    2023-2024 Assistance Given   

¶ Utilities: 59 requests were made for water, heat, electricity $1,296.43   

¶ Rental assistance: 20 requests were made for $525.00  

¶ Hotels: 14 requests were made for $350.00  

¶ Gas for vehicles: were made for 8, 1 $25 gas card after flooding.  All others were  

referred to another church which handles requests for gas  

¶ Homeless: 8 given resources or funded under hotels $350 spent.  Budget Inn went to 

Long Term Housing by the month so we lost our church rate of $50.    

¶ Food Requests: were meet with Hy-Vee gift cards or food brought to hotels totaling 

$131.17  

¶ Other food requests have been met with referrals to Grace Lutheran Pantry, Heavenôs 

Table or Rubyôs Pantry  

  

The People Helping People Committee is thankful for every donation.  The need is great in 

Martin County, and we are pleased to reach out and meet the needs of others.    
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 Our mission is to follow the teachings of Jesus by serving others, providing hope 

for the hopeless, food for the hungry, and help for those in need. Multigenerational  

volunteers work together to support local, regional, and global organizations in their  

service work.  

 Our Motto is ñGodôs Work, Our Hands.ò  

 Our 2024 Budget of $ 27,000.00 supports 24 designated organizations, and  

includes a small amount for ñundesignated 2024ò needs to be determined. A copy of the 

Budget is attached to this Report. The budget also appears on the Mission Team bulletin 

board in the gathering area.  

 Our team members include Louise Hendricks, Chair Person, Jolene Rosol,  

Treasurer, and Carol Cress, Secretary, Carol Nasby, Carol Voss, Bonnie and Larry  

Traetow, Marcia Schaefer, Paul Siebert, and Carol Mhyre. Pastor Cole McCormick also 

joins our meetings.  

 Our regular projects this year raised the following net amounts:  

ñPhantom Teaò,     $ 1,706.00  

ñApple Pie Bakeò.     $ 3,005.00  

ñHomes for Homeless Snowmenò  $ 1,050.00  

ñChristmas Tree Sales.ò    $ 10,293.48  

      $ 16,054.48  

 

 This year we opted not to do a December Bake Sale. Our rummage sale project is 

every other year and will be held in the summer of 2025.  

 Finally, none of this great work would be possible without the gracious offerings 

of GLC servantsô time, talents, and resources. With your participation in mission  

activities, donations, special gifts, designated gifts, memorials, and fundraiser support, 

we have again met and exceeded our annual goal. The success is yours, the work is the 

Lordôs. Thank you.  

 

Respectfully submitted,  

Carol J. Cress, secretary  

12/16/2024  

2024 GLC Missions Ministry Team 
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Financial Reports 
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Memo 
To: Congregation  

From: David Johnson 

 Randy Lubenow 

 Jody Saxton 

  

Date: January 8, 2025 

Re: 2024 Audit Committee Report 

 
The audit committee met on December 10, 2024 to perform the 2024 Grace Lutheran Church audit.  This 

summary details the results of our audit. 

Audit Procedures: 

We performed audit procedures on revenues of the church.  The audit committee selected two months,  

February and September, of information.  The general and trust accounts were reviewed. Audit procedures 

included the following: 

We obtained copies of the monthly bank statements. 

 We obtained the weekly offering envelopes and the worksheets of the weekly 

count of the offering envelopes. 

We obtained copies of the monthly proĜt and loss statements. 

 We agreed the weekly count sheets to the deposits indicated on the  

bank statements.   

  

  

Grace Lutheran 
Church 
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  We agreed the monthly deposits on the bank statements to the monthly proĜt and loss  

 statements. 

  We traced a sample of weekly contributions from the members to the  

 deposit statement. 

We also performed audit procedures on church payables.  We selected two months, February and  

September to review.  The general and trust accounts were reviewed.  Procedures included the following: 

We obtained copies of the bank statements. 

We obtained invoices for each check written. 

We agreed checks written to the supporting invoices. 

We agreed timesheets to payroll checks written. 

Results: 

It is our opinion that the 2024 annual report is an accurate account of the Ĝnancial position of Grace  

Lutheran Church. 

Church credit card account was audited and all expenses had receipts to back up amount. In our opinion  

all entries are entered and processed according to Generally Accepted Accounting Principles. 

Recommendations: 

No recommendations this year. 

Respectfully Submitted, 

2024 Audit Committee  

 

 



   

  33



   

  34



   

  35



   

  36



   

  37



   

  38



   

  39


