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A MESSAGE FROM PRESIDING BISHOP
ELIZABETH EATON

Dear friends in Christ,

All around us, we see signs of God's love and |
goodness. A person who has stepped away <

from church for many years steps back into a More majestic than the thunders
congregation, feeling the call of the Holy Spirit. of mig hty waters, more majestic

Young adults feeling isolated in a digital-first h h fth
world start gathering in person in a small group, than the waves of the sea,

enjoying the warmth of a hug and a new friend majestic on high is the Lord!
asking about their week. A mother plants a Your decrees are very sure;

garden, and it yields fruits and vegetables, .
giving her nutritious food for her kids and extra holiness befits your house, O

produce to sell at the local market. Everywhere Lord, forevermore.”

we look, we see signs of Christ's love. In Psalm —Psalm 93:4-5

93, we read: “More majestic than the thunders of

mighty waters, more majestic than the waves of |

the sea, majestic on high is the Lord! Your decrees

are very sure; holiness befits your house, O Lord, financial resources, your time volunteering and

forevermore” (4-5). accompanying others, and your voices, you've
helped carry this message of God's majestic love.

God’s love is a majestic thing, and it moves us Thank you, dear church. As we look ahead to the

to share it in word and deed. The ministries coming year, | encourage you to stand steadfast in

of our congregations, our synods and the God’s promises, sure of God's love and goodness.

ELCA churchwide organization are all working
together to share God's love with people in our

neighborhoods, across our country and around , g E" C
the world. '

| am so grateful for you, dear church. Your The Rev. Elizabeth A. Eaton
generosity to each of these three expressions of
the church — your congregation, your synod and
the churchwide organization — has bolstered the
church’s ability to share the message of God's love
to people who are longing for it. Through your

Presiding Bishop
Evangelical Lutheran Church in America
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2025 Annual Meeti ng .
Sunday, Januar-9: B9AM20214

Opening Devotions
Pastor Allison
2024 Annual Meeting Minutes
Joice Forster
2024 Financi al Report
Jane Rei man
Nomi nati ons and Vot e
9 Council Mé¥Yeaermr sTer m
Nancy Backer, Kirsten Bressler, Che
9 Synod Assembly Delegates
Jane Reiman & Louise Hendricks
7 Audi t CoinlnYietatre eTer m
Review and ApproeoJan@O0OR&i Bamnget
Ol d Business
7 Staff Changes
Amber Ha@pem Door Meal Coordinator
9 Thank You for Supporting the Minist
New Business
1 Service Team Report prioritized rep
Troy Nemmer s
7 Grace L&t H&Onamni ver sary
July 8, 2028
17 Grace Stories
Harl an Gorath, Josh Ensrud
Closing, Peayer
Pastor Col e
Adjournment
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2024 Ministry Report of

'Then | saw a new heaven and a new earth
passed away, and?Anhde |s esaa wwatsh en oh onhoyr ec.i t y
coming down out of heaven from GodZ3Amd ep:
I heard a | oud voiieef,r amet he nteh rod n eGosda i

wi || dwel | with t hem; they wi || be his p
their*fh6owill wipe every tear from their
crying and pain will be no moragndftohe thhre

was seated omSede thamnmakang, al |l tFh

(Revel ab)pon 21:1

Dear Sisters and Brothers in Christ,

It is with great thawmkasgmnwahgr épatt | w
dwell ed with us and has wal ked with wus in
through the presence of the Holy Sgpilrands
and feet in this community, and beyond.

2024 i ncluded many new faces to Grace
our Gathering Space welcome board, and pa

baptism, hearing¢ tlhoe eprwamsihs@svgoafh ¢ @eedn d Gf
were shared as we worshipped twgealhlee, ahmh

served our neighbor in a variety of ways.
consists of four volunteers who take a qu
kin after the death of a | oved one. We ¢
during the WwammhwdoyrAhdedreacaatddde .phone was i n
pastors could be reached in times of cris

This year also saw a change i n pastors
caring interim ministry and wel comed in F
Pastor Cole has done a wonderful job part
Family Team who support nearly 150 studen
programs, along with Vacation Bible Schoo
faith for maGa@ nGraade vii da ABad | Wagr kD.ayOur Hall
Sunday were held as days of worship, seryv
Regina Hassanally in September. Guests f
Bi shop Kat hy ChatAelMa igsr @lnatdwionh @y esencedf i rn
student s, Rev. Barb Streed who installed

our Counci | retreat.
5



This year, your Counci l embarked on t\
stitution with the ELCAy#Madepr €Coass i w
e to preéemtnnaital nanetety enagr. We thank K
dance as he s hmarcdandatiist umoirdkn oinn GX (Galcze.
formation of a Stewardship Team. Th
arched an@& fprosucedewamdehi p drive i
il nue to grow the sharing of our gift
e also exploring ways to generate 1in
ding for a community need. dhiwo rwi li

OoOcCc SO0 M < OO0
N~~~ nw oo — T S

NOTSO0= Q0
o — — "

Grace continues to be a church where &
i's calling us to serve our neighboeDaoor |
Me a | Coordinator, an outreach ministry t
guests each week from the community. Ou
wor ship services to meet the needni nut e u
Wednesday wor s hi-rpouwrhd cahn dneied sgryevairng 1 n
Qutreach continue to provide opportuniti
Mi ssi ons Team, reaches out to those in n
continues to be diligent in their assist
needs. And our Service Team, along with
addresses staffing issues faithfully.

Personally, It has been a privilege tc
pastor al care needs. End of | ife hospic
mont hly senior |iving worship services i
us. Tme vpepts tmartitel ofcfoiumes,elpgrmeg, cal |l s
a chance to get to know you more and you
me mber of Grace. I | ook forward to thos

For all who serve, thank you. For all
of Christ without you here. For those w
programs and services without your gener
musi cians, thank you for all the ways, s
help others |l ive out tshemirnifsatirtihe si na nJde snui
making all things new and is with wus al/l

Your si ster i n Chri st ,

Pastor AlIl i son
Rev. Dr . Al l i son Cobb, Seni or Pasteer



2024 Ministry Report of

Psalm 100

AMake a joyful noise to the Lord, all/l
come into his presence with singing. Kn
and we are his; we are his people, and t
thanksgiving, and his courts with praise
Lord is good; his steadfast | ove endaures

I have a deep appreciation for the Pse

calling upon our God, and that we are ki
God remains at work. What words come to
Love, joy, peace, beauty, maker, or some
boldly | ive out our faith in Jesus throu
nei ghbor, here and around the worl d.

I n the al most four months that I have
weekly with al/l of you, | have been abl e

BLAST, enjoy delicious food at Open Door
car e, help withr pu@ams1Z ogr mdig i ssion tr]
attend thes mome ok fyasnenat The Ranch, help
gl ows parade, and be a participant at ma
nice smorgasbord of different things and

Il n the months coming up, | | ook forwar
you,&8Ggdace is Amazing Day in May, &®o0ing
Wor k. Our Hands in September, and much m

Thank you again for the opportunity toc
reach. | give thanks for the many gener
being able to witness al/l the incredibl
amazing staff and everything that they
think about our <creator Gods? v eBreyc aounsne, yao
the pasture of the kingdom. God will con
talents that you have. Thanks be to our

a
e
d

Pastor Col e
Pastor Col e R. Mc Cor mi ¢ k, Associ ate Past



2024 Offi ce Admini strato

iServe the Lord your God witdhDaelbteyooompe i

This year my responsibilities included
attendance numbers, coordinating with vol
l nputting the financi al i nformation for d
delivering the weekly recorded service CD
My weekly bulletin responsibilities inclu
gather music and informati o thaldsedemis|l o
services weekly and provide copies of the
wor ship. Additional weekly bulletin and m
mail ing homebound members worship service
emai ling and mailing Ways of Grace mont hl
the gathering area and the signs in the r
services, respond to emails, manage offer
and changes in Realm, our church database
church calendar, maintain and edit Real m,
i nventory weekly and order office, tech,
churcékd tsaepmlies as needed.

My telephone duties include programmi n:¢

ones throughout the seasons, answering

dressed appropriately, and taking Peopl

r PHP Team. Technology or computer i ssu

er are issues with office equipment or
f f

h
d
u
h
r deactlvated after a st a me mb er | eave

O "0 9T

With the guidance of Pastor AlIl i son, I
gathering area where we post photos of ne
t hemselves with new faces. This all ows ou
to Grace. The board is updated biannually

nother i mportant area of responsibil i/
cations in a timely manner, manage f
tins, maintaining documentation, ass
il zation, and appearance. Our servant
de generating and managing sound/ vi
er, and office volunteer schedul es,
generate and mail out annwual giving st

t

ssembl e and provide printed copies of
8
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The Ways of Grace is our monthly news|l
design, and print the newsletter. | prepa
documents and manage a wonderful group of
of their time once a month to assist me w
newsl etters. Once completed, | submit the
newsl etters to the post office.

Anot her aspect of my job is working cl
events. This year we said goodbye to Past
and Outreach pastor. I am thankful to hav
amazing Child, Youth, and Family team to
families by assisting with posting notifi
events, assembling gift bags for baptisms
materials for baptisms, Confirmation Sund
and BLAST. | al so worked alongside our St
Drive in years. | assisted them with desi
mai |l ed out material s. |l al so managed post
Ways of Grace and sending scheduled mail e

This summer our members had their phot
he pleasure of working with the Dire
h directory that wil!/ be published i

had t
churc

Hol i day worship duties of mine include
wor ship and coordinating with pastors, mu
wor ship services and bull etins. |l am in c
as ordering and coordinating the deliver:i
create any | abels, post cards, or flyers

|l want to thank our phenomenal volunte
The office volunteers that | manage have
all owing me to have uninterrupted time to
volunteers who rotate helping in the offi
and maintain tasks that | have I|Iisted in
with disinfect@anbyusywobagagusdd |l durinng wor
making worship servant reminder call s, as
on the time of year.

| feel truly blessed to work daily wit
have worked with Kathy Roal son who steppe
9



Coordinator this year and to wel come Amb
organize Open Door schedules, letters, nm
design andiTmbil ebaNwdt edsd yr t erl y fl yers for
Director, Jane Reiman, and | work togeth
gathering annual -odyedirt riempfoartmat iamrd, teired /
mai ntenance worker Brad Anderson and | w
coordinating the scheduling of events, a
Pastor Cheryl, Pastor Cole and | have wo
of fice tasks, management of publications
such as ®®arare God A@aMWNomdg . DOwu,r Gadds, (
Christmas, and other events.

It has been an honor to serve the Lor.
brought many bl essings, friendships, and
members, and volunteers here at Grace. T

members of Grace for your acts of kindne

May God bless you and your | oved ones th

Ni col e Kol be

10



2024 Counci@ Repecsritdent

The Holy Spirit has indeed been moving ¥
Through the work of our Pastors, the chu
each week and through each and every one
hands, feet and heart of Jesus, and thro
and offerings. Thank you for accepting HI

The church council began our year once a8
the Martin County Historical site for a
available to the church by Lenny Tvedten
17th with Pastor Emily Carson from the S
and getting to know each other better.

One of our focuses gleaned fCroonmtti haltt i dbany
Emily has had much experience guiding co|
us with resources from the synod and a c¢:

this process. The constitution wasyelaast
review timeline recommended by the synod
who assisted with the updating in 2012 a
counci |l beginning this process. The coun
Mo d el Constitutd o@GonE riatcet iLan hamdnBy |l aws
diligently working to merge the document:
and present to thes commgualgame eotni mg. next

Something else we were | ead to focus on
and treasures. All these things not only
all ow us t @ cnarsrsyi oonutofGotdhe church to fee
carry the message of his saving grace thi
community and all around the world. The

Stewardship Drive, which Grace has not h.
a |l ook at the many ways God has bl essed

We said goodbye to our i nterim Pastor Ch
alongside Pastor Allison. Together they I
things that are needed each day, both se:
And God is so, so good and his timing 1S
3 weeks of 6P adstparr t@Qher,ylwe were able to w
as our fwull time Associate Pastor. He ha:
i's working diligently to become familiar

11



He has jumped right i n with CYF activiti
i ntroduce yourself to him if you have noi

Wednedaye buzzing with activity around

Confirmation including small groups and
practices, Open Door Meal and Worship. TI
for Christ to these youth, the future of
Someone we would |Iike to acknowledge i s
taking over as our Open Door Coordinator.
ministry and bringing her own i1 deas to I
We would |Ii ke to close by thanking our g
Col e, Jane, Ni col e, Brad and Amber) and
all of wus to achieve our mission to bol d|
fell owship and service to God and our ne.|

Respectively submitted,
Troy Nemmers an®re@asn aleywnt sBird, Co

12



2024 Grace Lutheran Chur ch

Grace Lutheran Church, Fair mor
2024 Annual Meeting Minutes
Sunday, Janu@ary¥02d4dsm., 2024

Opening Devoesems$ed by Pastor AlIl i son

2023 Annual MeeAi mgt Mo mutt@sapprove the 2¢(
was made by SacoypydddakbyoWMwmay ode mmenrs ed.

2023 Finandihal fRemarct al Report wAasmopri eosne
approve the 2023 Ararsu anadki man Diaanl KRdép dretr
Catheri rveotWoornt hc.arri ed.

Nomi nati ons and Vot e

Counci |l Mehmbeeer sYearJ alreirem Kore, Joyce Ei
Morris were no-nmemaatéedr motoatAhmoéeébonchoco
unani mous ball ot waSemaddedybDaMaKiamb®e&o
carried.

Synod Assembl| Ardelldg@®Ptrescot and Cindy
attend the Synod Assembly in Mankmotto ,o nMN
approve the Synod Del egates was made by
Motion carried.

Audi t Co-mmir tetee &ear Ter m: A motion to a

me mber s was made by Andy TrMoettioow cSaercroine
2024 Budbgeproposed 2024 Budget was prese
Odgren. They discussed that open door an

to decre
uance a
24 Budge

for t Me epmsamhere they were abl e
pr iiwaty s o®oi lGrlracwese, acquiring ins
compend®amooemon to approve the 20
Seconded by MBruoe ERlrernd ted.

Ol d Busi ness

Stained Gl ass: WedStwaiUpeldht ®1 ass Wi ndow
and has been paid for from donations, an

13



Staff Cha@ahpges2023 year an educational

director wEhiesnoechsirenm.|l ed to s&awing mc
addition, a second plarsttore hmea mtoit mé,e etnh d
agreed to stay ohi sasahseebasdhephpedrin s
for Grace Lutheran Church.

Thank You for Your PBPwtna sQadgyr eSwu ptphoantk e d
giving their talents to Grace Lutheran (
BLAST, Confirmati on, and other educatior
technol ogical talents.

New Busi ness

Cal | Commihd ecal | commi ttee is stildl
emphasis on youth and outreach.

Grace SBloakieesand Megan Potthoff are n
ChurTthey shared their story of dse amreerd sn.g
They found that inTlGeyncei sutdheednhCwuGrcd
wel coming to them and their daughShke. TI
spoke of how she saw God in Grace Lut het
and already established) that provide pc¢

Lomsd Pr:ayRast or All i so® @eraged. with the |
Adjournméme 2024 Annual Meeting Agenda a

Respectfully submitted,

Joshua Ensrud

14



2024 Statistical Summary

Member ship Attendance

Youth Baptisms: 22 SundaBet mon Average: 21

Youth Confirmations: 1eVednesdRgrdan AGBrage
Speci al Wor s hR er sSenmr vAwersa g e

Weddi ngs: 1
Funerals: 10 Sunday Online Average: 90
Member ship Additions:
By Baptisms: 22 *Online averages are calcu
By Transfer: 12 number of views on Faceboo
Ot her: BoxCast, and then multiopld:i
Membership Decreases: Juidelines).

By Deat h: 17
By Transfer: 20
Ot her: 6

Grace Lutheran Church Membership

as of 12/31/2024: 621

Speci al Worship Services Held

Maundy Thursday (2), Good Friday (2),

Noon Lent (6), Easter (3),

Thanksgiving (2), Noon Advent (4),

Christmas Eve (3)

Annual Meeti ng Ball ot I nfor
Counci l Member Nominees

3 Year -Neemmy Bkicrksetren @Bhreersys |Berrumbaugh, and

Counci l MembemsCompl et ed
Carolyn Bird, Josh Ensrud, Joice Forster

Continuing CouncimTéer MeRbmasning
1 Year -Keirmm Boerner, Ardel Prescott, Troy
2 Year -Denme Core, Joyce Eisenmenger, Mar

Audi t Commi ttee Nomi nees

1 Year -TTor e Deter mined s



MIi ni stry Team Re
2024 Chil dr en, Yout h, & Famj

Hel |l o Grace Family!

We are so thankful as we reflect on th
Mi nistry at Grace! Our team of volunteer:
preparing for youth ministry. Thank you f

This spring, we were fortunate to brin
students and parents helped make it all |
t hat we received! Thank YOU to all who af
summer 2025 to the Appalachian range. Al
parent / student informational meeting ol
fundrai sers! The class of 2024 Graduati ni
service held on Sunday, April 21st. On M:
program for BLAST families and popcorn!
with inside yard games, as this evening

Once again, we had a successful Vacat.i
Okoboji counselors joined~nnQusl ttiovoaltedarl ilfher 5
The students raised $401, that was donat
celebrated reaching their goal with pie
families and root beer fl oat s!

I n September, we kicked off the new sc
and Confirmation families were able to f|
expectations for the upcoming year. We ar
hel p make i1t all f1l owhaMek cyaowmn ode dmr atto rws
personnel and of course, our youth! Our °

for 3 year ol ds through 6%9thhggnrae¢e-Mage [Ctoe
We have worked hard getting the youth i n\

Our BLAST students attend choir each w

share with all of you. Alleluia & Cherub
throughout the year. What a joyful noise
to witness one or more of these 6 servic
to Grace as well. Each week, students ex|
are |l earning to share their faith, by as:
acolyte and occasional service

16



projects. Light c¢cleaning of the classroo
them | earn the 1 mporést ahnocnee .o fT htaankki nygo uc acr oet
students for all of your hard wor k!

On Sunday September 29th, our second
their very own Bible and bl essing. 8ods
word throughGuutdet hmeei ri nl iywauss. trut h and t e

Savior, and my hope is-5in you all day 1| o

On October 27t h, 16 confirmands were
along with theirs flalmed gi &g 4l r tipe mallsl.e dgfo dit hb
am fearfully and wonderfully made: your

Psal mi139: 14
Our BLAST st ufilTehnet sT rpuree sCehbetitesdt ma s r SChr y

Program in December. It is pure joy to s
story.

Lastly, we want to extend a warm wel c
Cosearrival has been a beacon of shining

closely with him.

OQur Grace youth continue to share thei
congregation as well as within our @ommu
good news spreads! We are | ooking forwar

Bl essings,
Your Children, Youth & Family Ministry T

ot

S
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2024 Personnel Commi tt ee

The 2024 personnel commi ttee consists of
me mber . Harri et Danielson was asked to s
hel p out as needed. Pastor Allison Cobb
3year term which expired the end of 2023
commi ttee. We would stild]l |l i ke to find s
approach 2025.

Kat hy Roal son, Kitchen Manager/ Open Door

stepping down. We advertised for this po
Hansen apply, after conducting the inter
We are thrilled to have Amber and will t
valuable position in our Church.

The counci l asked for a Statement of Pur

October to make a statement which we sub

Sandy and Carolyn met with some of the c
review for 2025 at which time salary adj

Sandy, Carolyn and Pastor Allison Cobb m
end of the year discussions. Di scussi ons
for 2024 along with setting goals for 20
bawlp plan should they be unavailable to

of time and how or what duti es would nee
our staff for t heir commi t ment to their
they take to accomplish their job duties

Respectfully submitted
2024 Personnel Commi ttee Team

18



2024 Worship Committee A

e Lutheran Church offers three differ:
m. The Contemporary service begins
year, the Praise Band has services
Summer, there Is one service at 9:.
ur Ecumeni cal partners in working o]

> O
oo — o

e Lutheran Church has been bl essed wi:
rovide music to the-ybiuf ft or éSsrmatn dsye rEv it cees:
en, Mol 'y Bl eess, Kris Tillotson, Joy
e are also choirs to be inwvbheedlial ui
Cherub choirs. Adults can become invol

—+
= WT O DTS-+ 0 OO0

- ® d® O Q

Hol den Service, is back during Advent
vi ces.

s year, Worship on the Water was hel d e
|l filling for al/l

September 15t h, Pastor Cheryl retired

e installation service for Pastor Col e
ace also had a Blessing of the Ani mal s
October, Grace had an Octoberfest Dinn:
rd then October 27th was Reformation/ Co
iI's year, Christmas services included Co:t
ntemporary service and an 8: 00 pm Tradi f
ace has two services bringing in opport:
d's Wor k. Our Hands and God's Grace i s ¢/
, the Worship Team, wel come any i1 deas ar
rengthen and build your relationship wi:
spectfully submitted,

ene Reiter and Kris Boerner

19
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2024 Service Committee /[

ceived/ Monitored the monthly general and
vi ewed the annual 2023 audit as presented
rchased a new coffee maker for the kitche
rchased a new vacuum.

rchased a second AED and held a training
ceived donations to proceed with the repl
nsors ones.

ash trees were removed, and received fund
dated the Iight bulbs in the I ounge and c
itiated a $5 challenge running from April
ntinue to work on security around the chu
mera system was donated and wil |l be insta
|y .

ripped and waxed several floors in the Ch
of inspection/repairs were done on the Ch
red Kitchen Coordinator Amber Hansen.
vestigating replacing the projector for t
i tiated a HRroajngc tps ol iextt sf aarr owmd t he Churc
iorities.

rchased 2 new fire extinguishers.
provisd at kene ntof ofr Rlbrep &ee vi ce Team.

ntinue to work with the Custodian on main
rked with the Financi al Director to prepa
vi ce TeilaRe tMe nbdegrse n, Jenni fer Ni el sen, Tr o
re, Pastor Allison Cobb, Jane Rei man

20



0
e S
W

n u
t ha
I C

S

mi

tte
Gr ac e
ng

al

ng

r

Tuesday
books

ou

ear ni

ni stry
i

uEomvi tt hat
us

Commi

of
2nd
|
mi
and
by

sever al me mber s
meeting on the
ngs have been
n mailings and
from videos
care of Gr ace

St ewar ds hi
deci sianStwawa rcasnh ing

ng
been
rst meet i
of Gr ace.
r st
on
| ear ned
taking

f
f

2024
nf or mat i
have

have
about

Our
i
We

We

&/ - - o v o 0O 0 ¥
SO o S oL o X
& o©O©O — C we o
O 0 s o®_  _—
— o — < — en —
C . o Cc “ > QOuw © O +
—_—— c & - T o own
O oS co ©v8_ o
ne Lo © oc _ S o
S - oc @ S oCS—
[0) o« ~ o025 L ®©._
o. = _+w =220 ®© O
(b} .— O C oy © o Cc
« O - O o ® n oo o © 5
= S o - DTS c ®© O
0C o = o PLc ©=0
S5 o® s ©®.— O
c © - - oB. »w <
o] o © (@) c — =0
> _ 8B uC _ECO0 @©O-w
n o ® O .— c.— 0O Ow 5
LT S5 = . (el o) (o)) o <L
5 @© 0O O .— teW C -
o @z ©ao E£&_o0 -
L 0 TOO W« O°C e
o c O S LWL =0 O c - - >
o - w— O X T O
Wn Sl e)) [OS — c -
O ® o OCc N N C +— O oO®T
— 0O @ S._. ._ 3> oomn o = Qo0
— eOd —_ jun QS W D
Lo wn g =] C — O wn @ L O C
> O = - OOV c<cw « T o
o . ©LuW N - © O C n v
Lo — — £ )
o O & © (G O O.— O O «

V

new year
21

he

start t

o

eager t

on:
S

Mi s s i

Our



2024 Outreach/ Fell owshi p Cc

ATo support and empower bold disciples of
community outreach, and making Hi © | ove |

OQur team helps with First Fon tr

we served pizza along with p —~water
| ater for a snack. We had =t ati or
where we helped the Kkids pr e’ ommuni
partake in eating al dfmigr smi t h # o f ami |
CommuoS$Swmday. A,

On Ma'r@rhacle hosted the Blue Earth Rive
and beverages.

Outreach and Fellowship organizes two
Mi nnesota Food Shelf month and i n Novembeé
November food is brought up to the altar
food is collected from our f asodTadbrliev,e so ulr(
food shelf, and the remainder of the f oo«
Special Sunday of Thanks on November 24ttt
cider in the gathering area in appreciat:.

OQur teams distributed Flyers for Worsh
community worship held at Sylvania Par k I
September 4 hosted by Grace.

During VBS in June we made noon sack |
counselors from June 17 through June 20.

Worship by the Lake waat h®a daagrk .Su rFday
were set out at the church for volunteer:
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2024 People Helping Peo

The People Helping People Commihitee wa

commi ttee is guided by Grace LutTher an St
purpose of the committee i s t d& dGolmnvuenri tnyi
Care Teams. With stewardship and hospital

surroundi ngOoobommaoousi es. on Goadmmuarsi tcyal d u tni
out to people with compassion and mercy.

We know there is great generosity in t
community Afné¢ mbemas need is i dentifidthescer
resources may be financial, social, resi.
we-bkeing. Our budget is set anOnuealtliymebyi nt |
process we asked for additional funds as
was al Wechawed. received sever al memori al s
greatly &wupr ddirstted.ecommendation to assi
$5Al ways prayer by committee members is

OQur PHP committee consists of Dr. Cher
Woh!| huter, Becky JohnAsdodni,t iaonnda | B eyc, k yK eWih i R er
and served unti |l hiTsh epraes sugn gs hiene gpfrarl FHF
on the bulletin Board in the naUshax!| gr
notices and voting on recommendations ar

Usi ng a Boansneudn/i tPyaBratsiecdi pAgptparoyac h, Gr ac e

hel ping build heathier I ndOwn dwadlsi,nd amo t
MOur Hands Reaa@Nle ed@sd sttt oofOttéhrerist i s connec
community options | ike Faribault-S&l Mat i io
Army, Minnesota Valley Action Counci l I n
Hea®enfabl e Food Shel f, Open Doamre aMesa |l s,

Options PregnaBap kE&®&mst ke, Thide Ene Soepd Ki t
Tri mont Covenant Church Food Shelf, and |

Toget her weGrmaece st utomgrran Church and our
Sincerely your s,
Dr. Cheryl nn Brumbaugh, PHP chair
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Peopl e Hel ping People Tally of Reque

Financi al |, health related and physical a ¢
transportation, jobs, stor afghi,s aindd amnooh ar
numbers of requests made to PHP:

Apri |l-D@06ef@beir7 3200RBBest s were made
Januar§e 2t0€2mMb-aB842024uests were made
OctobeNoved®dmiahled 33024équests were made

342 tot al requests for resources

202324 Assistance Given
g Utilities: 59 requests were made for wa
1 Rental assistance: 20 requests were mad
1 Hot el s 14 requests were made for $350.
1 Gas for vehicles: were madd@&lflorontherks w2
referred to another church which handl e
1 Homel ess: 8 given resource8udgetuhdedwe
Long Term Housing by the month so we | o

1 Food Requests: -Vwer girmdetcawidtsh oy f ood br
$131. 17

1 Ot her food requests have been met G&vith
Tabl e @r PRBubyy

The People Helping Peopl e Coninniet tneeee di si st |
Martin County, and we are pleased to reac
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2024 GLC MiI ssions Mini s

Our mission is to follow the teaching
for the hopeless, food for the hungry, a
volunteers work together to support | oce

service wor k.
Our MoGod@ Woer Kk, Our Hands.

OQur 2024 Budget of $ 27,000.00 suppor
i ncludes a dunadés i2gdadteded 6§ ot o be deter mir

Budget is attached to this Report. The L
board in the gathering area.

Our team members include Louise Hendr
Treasurer, and Car ol Cress, Secretary, C
Traet ow, Marcia Schaefer, Paul Siebert,

joins our meetings.
OQur regular projects this year raised

fiPhant om Tea $ 1,706.00
MAppl e Bi.e Bake $ 3,005.00
fiHomes for Honmel $§s&, 6506 wMm6é n
AChri stmaso Tree $allbs293. 48

$ 16, 054. 48

This year we opted not to do a Decemb

every other year and wil/l be held in the

Finally, none of this great work woul
of GLC &emeantsal ents, and resources. Wit
activities, donations, speci al gi fts, de
we have again met and exceeded our annuaé

Loésd Thank you.

Respectfully submitted,
Car ol J. Cress, secretary
12/ 16/ 2024
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Grace Lutheran Church - Missions
January 1, thru December 31, 2024

Checking Account Balance 1/1/2024 10,372.60
Deposits
Offerings 2,545.94
Memorial Gifts 3,935.00
Grace and Growth Interest Income 13,757.63
Fund Raisers 28,206.00
Total Deposits 48,444.57
Expenditures
Fund Raiser expenses (12,284.30)
Mission Donations (35,000.00)
Total Expenditures (47,284.30)
Checking Account Balance 12/31/2024 11,532.87
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Financi al Reports

Grace & Growth Fund

Grace & Growth Balance 1-1-24 S 205,639.25
2024 made/not distributed S 28,060.05
S 233,699.30
2023 Interest (gain/loss) S 28,220.78
2023 Interest Disbursement:
2.5% Inflation Reinvested S 705.52
S 27,515.26

2023 Interest Distributed:

S 13,757.63 50% Missions

S 6,878.82 25% Capital Equipment

S 2,751.53 10% Worship

S 2,751.53  10% Education

S 1,375.76 5% Library/Christian Promotion S 27,515.26
Fund Balance as of 12-31-24 S 233,699.30
Grace Lutheran Endowment Fund (St. Paul/MN Foundation)
10-1-23 through 9-30-24
Beginning Balance 10-1-23 S 174,203.51
Investment Activity

Interest & Dividends S 3,116.10

Investment Gain/Loss S 20,315.59
Distribution

Grants Paid in 2024 S (7,019.50)

Administration Fee S (1,540.87)
Ending Balance 9-30-24 S 189,074.83
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Memo

To: Congregation

Frobmavid Johnson
Randy Lubenow
Jody Saxton

Datkanuary 8, 2025
Re:2024 Audit Committee Report

The audi't commi ttee met on December 10, 2024 to

summary details the results of our audit.
Audit Procedures:

We performed audit procedures on revenues of th
February and September, of information. The ge

included the foll owing:
We obtained copies of the monthly bank statemen

e We obtained the weekly offering envel opes ¢

count of the offering envel opes.
e We obtained copies of the monthly proGt anc

e« We agreed the weekly count sheets to the de
bank statements.

31



e« We agreed the monthly deposits on the bank

statements.

e« We traced a sample of weekly contributions

deposit statement.

We al so performed audit procedures on church pay

September to review. The gener al and trust acco
* We obtained copies of the bank statements.
* We obtained invoices for each check writte
* We agreed checks written to the supporting
*We agreed timesheets to payroll checks wri
Resul t s:

't is our opinion that the 2024 annual report i s

Lutheran Church.

Church credit card account was audited and al l e

all entries are entered and processed according
Recommendati ons:

No recommendations this year.

Respectfully Submitted,

2024 Audit Commi ttee
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8:15 AM Grace Lutheran Church

01/01/25 Balance Sheet
As of December 31, 2024

Cash Basis

Dec 31, 24
ASSETS
Current Assets
Checking/Savings
Petty cash 8.55
Profinium Checking Account 129,497 .91
Total Checking/Savings 129,506.46
Total Current Assets 129,506.46
Fixed Assets
Buildings & Equipment
Church & Education Unit 1,091,752.00
Total Buildings & Equipment 1,091,752.00
Furniture, fixtures, & equip
Contents 93,826.96
Schantz Pipe Organ 91,268.73
Furniture, fixtures, & equip - Other 737.32
Total Furniture, fixtures, & equip 185,833.01
Land
Church Lot 10,000.00
Parking Lot 80,902.45
Total Land 90,902.45
Total Fixed Assets 1,368,487.46
TOTAL ASSETS 1,497,993.92
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
Accounts payable -0.90
Total Accounts Payable -0.90
Other Current Liabilities
Payroll Liabilities 1,754 .49
Total Other Current Liabilities 1,754.49
Total Current Liabilities 1,753.59
Total Liabilities 1,753.59
Equity
Opening Bal Equity 1,389,908.58
Unrestrict (retained earnings) 88,552.58
Net Income 17,779.17
Total Equity 1,496,240.33
TOTAL LIABILITIES & EQUITY 1,497,993.92
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8:18 AM Grace Lutheran Church

01/01/25 Profit & Loss - YTD
Cash Basis January through December 2024
Jan - Dec 24
Ordinary Income/Expense
Income
Contributed support
Christmas Offering 6,641.25
Easter Offering 5,162.00
Lenten Offering 851.00
Loose Offering 7,328.97
Offering Envelopes 433,206.51
Thanksgiving Offering 2,900.00
Total Contributed support 456,089.73
Misc. Income 8,090.05
Transfer Income 12,357 .86
Total Income 476,537 .64
Gross Profit 476,537.64
Expense
CYF (Child, Youth & Family)
Adult Ed Program
General Ed Matl./Programs 467.51
Total Adult Ed Program 467.51
BLAST
1st Communion 313.27
Curriculum 2,867.03
Supplies 461.46
Total BLAST 3,641.76
Confirmation
Supplies/Meals 978.65
Total Confirmation 978.65
Programs
Christmas/Easter 389.83
Rally Day/Year-end Celebration 47.84
Teacher Appreciation 180.12
Total Programs 617.79
Vacation Bible School
Curriculum 2,265.54
Supplies 857.36
Total Vacation Bible School 3,122.90
Youth Activities 398.69
Total CYF (Child, Youth & Family) 9,227.30
Fellowship
Congregational Events 626.82
Good Friday/Thanks Worship 22.47
Open Door Meals 5,384.44
Sunday Fellowship 1,046.28
Total Fellowship 7,080.01
Outreach
Benevolences
BE River Conference 152.00
Synod Donations/Missions 18,500.00
Total Benevolences 18,652.00
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8:18 AM

01/01/25
Cash Basis

Grace Lutheran Church

Profit & Loss - YTD
January through December 2024

Jan - Dec 24
Outreach Promotions 2,692.22
Total Outreach 21,344.22
Reconciliation Discrepancies 2,447 17
Service (Trusteeship)
Bank Service Charge 410.17
Facility Expenses
Contracted Cleaning Service 7,674.00
Copy Machine Lease/Mai 5,053.68
Elevator Maintenance 1,132.44
Property Insurance 15,925.68
Repairs & Maintenance 24,532.52
Snow Removal 5,100.00
Trash/Recycling Removal 2,726.23
Total Facility Expenses 62,144 .55
General Office Expenses
Computers/Software 5,215.78
Contingency Provisions 34.99
Office Supplies 484413
Postage, Shipping, Delivery 1,677.86
Staff Development 391.03
Ways of Grace 2,688.26
Web Site 811.62
Total General Office Expenses 15,663.67
Other Personnel Expenses
Apartment rental 6,307.10
Call Committee Expense 590.00
Continuing Education 1,240.00
Job Advertising 305.00
Professional Expenses 115.68
Work Comp Insurance 2,299.52
Total Other Personnel Expenses 10,857.30
Payroll Expenses 270,076.45
Stewardship Expenses 2,624.38
Travel & Meetings Expenses
Conference,Convention,Meeting 1,438.92
Council Retreat 741.12
Mileage 2,387.44
Total Travel & Meetings Expenses 4,567.48
Utilities
Electric/Water 14,777.65
Heating 10,555.83
Internet 1,177.11
Telephone Services 5,353.41
Total Utilities 31,864.00
Total Service (Trusteeship) 398,208.00
Transfer-Expense 9,642.61
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8:18 AM Grace Lutheran Church

01/01/25 Profit & Loss - YTD
Cash Basis January through December 2024
Jan - Dec 24
Worship
Advertising 210.00
Choir Music 398.22
Copyright Licenses 3,006.10
Gifts & Incentives 738.96
Instrument Maintenance 2,070.00
Worship Supplies 4,385.88
Total Worship 10,809.16
Total Expense 458,758.47
Net Ordinary Income 17,779.17
Net Income 17,779.17
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7:35 AM Grace Lutheran Church Trust Account

01/01/25 Balance Sheet
Accrual Basis As of December 31, 2024
Dec 31, 24
ASSETS
Current Assets
Checking/Savings
Profinium Checking Acct 149,481.67
Trust Investment Accts
Mission Invest Fund-G&G-224855 65,030.27
Mission Invest Loan-G&G-5846 11,628.07
State Bank of Fairmont Acct-G&G 32,708.85
Thrivent Financial Acct-G&G 198,408.02
Total Trust Investment Accts 307,775.21
Total Checking/Savings 457,256.88
Total Current Assets 457,256 .88
TOTAL ASSETS 457,256.88
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
CYF (Child, Youth, Family)
Child,Youth,Family (CYF) 76.82
CHAOS BUS TRIP 150.00
VBS CD's 866.92
Vacation Bible School (VBS) 2,380.25
CHAOS 880.81
2nd Grade Bibles 735.64
Adult Education 1,031.11
Kids Against Hunger 571.65
Library Memorial 810.80
BLAST 238.52
Sunday School Library 213.20
BLAST Offering 1,365.21
VBS (Offering) 1,576.44
Total CYF (Child, Youth, Family) 10,897.37
ENDOWMENT-MN FOUNDATION
GLC/MN Foundation- Interest 87,975.39
GLC/MN Foundtion- Payout -41,029.76
ENDOWMENT-MN FOUNDATION - Other 320.00
Total ENDOWMENT-MN FOUNDATION 47,265.63
FELLOWSHIP MINISTRY
Art of Marriage 196.75
Fair Trade Coffee-GracTime only 100.22
Holy Hotdish 1,719.14
Total FELLOWSHIP MINISTRY 2,016.11
GRACE & GROWTH
Distributions made/not distrib.
Capital Equipment 6,878.81
Education 8,555.49
Library/Christian Promotion 6,200.21
Worship 8,005.06
Total Distributions made/not distrib. 29,639.57
Grace & Growth- Balance 189,929.13
Grace & Growth- New $ to invest 1,200.00
Grace & Growth Interest-SBF 486.08
Grace & Growth Int Missions Inv 5,616.07
Thrivent Gain/Loss on Investmen 6,828.45
Total GRACE & GROWTH 233,699.30
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7:35 AM Grace Lutheran Church Trust Account

01/01/25 Balance Sheet
Accrual Basis As of December 31, 2024
Dec 31, 24
MEMORIALS
Designated Memorials
Special Fund 341.50
Total Designated Memorials 341.50
Undesignated Memorials 2,740.05
Total MEMORIALS 3,081.55
MISSIONS
Pine Ridge Missions Gas Can 280.00
Missions 2,132.00
Pine Ridge Mission Trip 547.03
Total MISSIONS 2,959.03
OUTREACH MINISTRY
Grace Food Pantry 1,770.87
Barnyard Boxes 44825
Lutheran World Relief 425.00
Bereavement Baskets 271.85
Summer Hunger Program 829.77
Pastor Visitation 1,000.00
Gas Can Fundraiser 392.23
Funeral Committee 200.00
Heifer Bank Project 511.18
Grace is Amazing -2,423.88
Card Ministry 219.50
Evangelism/Outreach 4,735.77
Outreach 15.34
People Helping People
Christmas Star Tree Program -376.54
People Helping People - Other 4612.18
Total People Helping People 4,235.64
Prayer Shawls 657.21
Senior Programs 410.01
Women of Faith 632.00
Women of Grace/Outreach 446.30
Total OUTREACH MINISTRY 14,777.04
SERVICE MINISTRY/TRUSTEESHIP
Stained Glass Window Project 482.36
Roof Repair-insurance 270.00
Darkening Curtains/Laura Lounge 208.55
Adult Chairs-Power Hour Rooms 455.00
Chairs w/arms in Laurel Lounge 148.31
Balcony Technology 18.58
Building/Capital Campaign 102,394.84
Fellowship Hall Imp/Technology 120.66
Gardening/Flowers 310.85
Interest earned 1,666.17
Kitchen 100.00
Portable Sound System 206.00
Projector 200.00
Rebates/Refunds/Credits 216.06
Round Tables 50.00
Round Table Covers 144 .22
Total SERVICE MINISTRY/TRUSTEESHIP 106,991.60
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