ANNUAL
REPORT

2025

440, Evangelical
S :: Lutheran Church
% in America




A MESSAGE FROMPRESIDING BISHOP YEHIEL CURRY

Dear friends in Christ,

As Lutherans, we are set free to love our
neighbors and seek justice. In Colossians 2, we
read: “As you therefore have received Christ
Jesus the Lord, continue to walk in him, rooted
and built up in him and established in the
faith, just as you were taught, abounding in
thanksgiving” (6-7).

I am abounding in thankfulness for you,
church. You are an integral part of this mission
as we envision a world experiencing the
difference God's grace and love in Christ make
for all people and creation. The ministries of
congregations including yours, our synods
and the ELCA churchwide organization are

all working together today and every day so
more people may know the way of Jesus and
discover community, justice and love. From
providing food to people experiencing hunger,
to helping train the next generation of leaders
that will lead this church, your support is at
work here at home and around the world.

Your generosity to each of the three
expressions of the church — your congregation,
your synod and the churchwide organization —
has made it possible for us to do this work

together. Your financial resources, your time
volunteering and accompanying others, and
your voices are so valued.

As we look ahead to the coming year, |
encourage you to continue to walk in Christ,
remembering you are rooted and established
in faith, and free to love and serve your
neighbors. Thank you, church, for the ways you
connect with and support our siblings across
the ELCA and in our communities.

In Christ,

~

The Rev. Yehiel Curry
Presiding Bishop
Evangelical Lutheran
Church in America

““As you therefore have received Christ Jesus the Lord, continue to walk in
him, rooted and built up in him and established in the faith, just as you
were taught, abounding in thanksgiving.”

—Colossians 2:6-7
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Alt only takes a saagikon oalglett mode rar @guwn d
iIts glowing; That' s ohnogwe uéx g er iwayrbdie dsoidt’
spread the | yvel wanevewypRms;s it o1
(Pas®nblyt Kurt Kaiser)
Dear Sisters and Brothers in Christ,
What a wonderful vyear it has Dbeen as th
and al IThafs wew!r has seemumew ahdwhs emanmbus i
youtehl deor s . They have commented on your
that they could jump right in, and bel on
your intentional rAsna alaisreg ud ut, & rhde sien \giuteis
connection here &ndWoa ds faae ttheelnd a sne theed sr
check out Bohar dWeil c otntee gat hering space tc
Thaywkuharyioug spar k.
With that word of thanks comes a contin
HopefyLquI)havmyvmeoakllcyedpostlsha)rmlerag;etbh)kman)
contribute to thebwbit kvefwolksadrabwalrtehu d e
stewawdsbhphas been another foc®Urarea f
dedi catedteteawhands Wwoplbaitlng otwdrt ure of gen
at Grace.beGearerasti toyf wor stho pGad mwet go rvie
fi namfcfi arl iamrgelsg @oruédér ous waintdh toaulre Hithiamda sy ove |
f ssretthegfire.
One of the new ways we are reaching out
a summer grief class and a mdntbllganCupmeas
ministriesaok oapea, twhi &k acno nummumeitt yn,e etdo i
Fair nourt .Care Mahsst cypnTe aowheosmetbhoeuinrd wor k
communion, <card writing,n eaantd KBlLemndklmlgttoeJts
continmueatte prayer shawls and prayer squ:
are taken by many to thosel oeedr-o#ghtl o f e
phone has continued t o rwoarckhewlelflpefn@cry Yats
care needs when Yybuhaneelbdeansn ahprmost ege
homnei si peoardcall s, offizrerdymsetalf couspek
senior | ivi ngnho&nehieps tsoenrevsi coéfs ,weddi ngs,
care, anld dmngrateful to our compassiona:
grieving families so they Thank ey acw nmiformr t\
peopl esi ho®ed



This yeamuvwmatmoytemo as many teams, the
worked tfoumplddat enal pi ec®sirame mpeirddliipr
| ilsdpjol i ci es, Taedpasgoageand staff wor k
wel come signage to our main entrances a
i ncluded new brochures on the many mini
received welW drmhe ossirgmagve di r ec twearye amnpd
to dat@r amne ofuai tahn dc ohnonw nbietsyt t o st ay 1 n
Similarly, the Council has continued th
alignment wit hCotnlse iHG@A goMeoadireé ief f ort  wi |
thi sOyear t he coudr feapebotuerd eP eyresaorn,n e | Han
Me mor i al Gifts Polanong, W8ddiidhg rcBholWde ynRad li
wi bbhr Service an'blhePe$esr0\n|nceé Thearms oallsong
volunteers, also cleaned up many of the
I tems, and making spaxse VWe@lali mugdn g nt mi n
repasevegalThaak| gompmerfioe@cilngy eGoadnd shar i
| ove

Some of the highlights this yewumr inclu
ecumeni calTheguroheed Grace at our summe
wor ship on the water, AehbhaoWemdwunreistdya yg a rGm|
eveWwe .gather every ot hesrhanentwornlo ol pa
I n Fairmont

Faith formation is also a joy as | ove
vari ety of topics and t hetoel aocgiwiathbss $t drr o u
Collet. has aalpsra vb e engteh towurwajl kni or and se
I n their cWMednematiyoro!|l asdes, as well as
I nstrascttieoagoh withkhnBdel brve€biludltasdrort eac
Coseadditi oBi bareéhlei glmabychool cl asses,
cl acsosmpl et ef tha&i amhcf ormati on for al/l age
Additionally, we continue to grow our
God Wor k. Outs Heamdkds, iGodAmazing Ddyw, and
| Banttasstpass on the traditions to the n
nei ghborl notglee hea mpa svaiy nwovad hainpg | eader s
our ylouanm.ower jhaywed our confirmation stu
Sunday mAmai Wgdhesdaryfi amadgi owp simal &s s i ¢
usher and help the pastors serve commun
't i s i ncredibly meanimfgfwdr sthoi p alsesa dad
and oupatrntoiwiiiphatreever ence Alroengp envd tt ,h asrhda
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God Word and cel ebeag hbed
t Giaasphkmlki gglotu f or

witness and s eorfv preys
being @apai nh g olno vGeo.d

ti pp
o®aa

The many mlnistries of nGt abe paoasbebha
wi t baut dedi cat@ado d todd fRassrtido ra pdeorleec.i at e
hard work and passion for makdngelGc ame
al | peopl & tWolr bleao k Gloa@r war d ®woedour cont
part nweirtsthmmgny hTaongdest.her, we wil |l contin
di rection oft atklee tHhalty s®mirrki tand turn it
| ove of God to those we are called to ¢
Alt only takes a spark to get a fire go
up i n its glowing; That'gobhewpetiesced

it. You spread the | ove t@ everyone

Your sister in Christ,

Pastor Allison
Rev. Dr . Al l i son Cobb, Seni or Pastor
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iWhen Jesus saw the crowds, he went wup th
di sciples came to him. And hefBbegasrdt ar e
the poor in spirit, foriBtkesed Bset hbokent
for they wiliBl dbesed mdmoe ttelde meek, for t he

iBl essed are those who hunger and thirst
iBl essed are the mercif dBl,e sfsoerd tahreey twhd |p url
for they wWBl kessed &pd.t he peacemakers, fo
of GBHessed are those who are persecuted
theirs is the Bilrgded aff ehgadwemwhen peopl
persecute you and utter al/l kinds of evil
and be glad, for your reward is great 1in
the prophets whoMawhtehretw2 bse:flor e you.

These are some powerful words from Jesu
witnessed the book, chapter, and verses be
expect. |l shared this story in a sermon &
back from the youth mission trip to West V
outside of Lexington, Kentucky to have a r
having conversation with one another, I al
one of the windows and thought that | saw
of the posts in the parking | ot I had tc
book, chapter, and verses of a couple of E
beatitudes. We never can plan for all the
wi || pop up.

His work and these powerful words from
and encouraging all of wus here at Grace. I
ministry alongside all of you and our staf
we continue share his | ove and the promi se
Il n addition to sharing pastor responsibili
bet ween children, youth, and families, out
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This past year was WeEwwehkritwi sdrehgabdenviouy
and define a path forward for al/l to be ir
Church. This is not done by one or two, k
constant effort of our Pastors, staff, col
the cWHhawe all contributed to strengtheni
the experience for everyone that attends v
one of the many gathering opportunities tfF
Thanks f or anWBbhoelrdlyye ari vweh eoruet our f aith i

fell owship, and service to God and our nei
The year began with the church council gat
Martin County Historical site for i1ts annt
available to the church by Lenny Tvedten.

8With Pastor Emily Carson from the SE MN |
di scussing stewardship, and getting to knc
As was discussedpont| ashey€aunci l conti nue
Graxeconstitution and byl aws. The ELCA Ch

constitution as a starting point for the ¢
recommended provi sTihams nfordeerh tphreo VELdE@GA. di r e

consistent with the governing documents of
organizational flexibility for | ocal congr
Whil e much of our existing constitution al
areas that needed to be modified or custor
had di scussions andThreevfiisneadl tdhreasfet dwacsu nseunbt
and af¢ter mi nor modi fications, the Synod &
constitution to the Congseganhuah meet angot
All the Grace Teams were busy this year ar
customi ze our worship, educate our ki ds, r
needs, maintain our staff, promote our mi S
review &£hei repeats for more information.

you are encouraged to reach out to a Pastc
guestions or would I|Ii ke to offer your ti me
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Several years ago, the congrteignaet ipoans troerasf fai
for the first time in many years Grace Lut
f uttilme per manent pastors. This stability
to the congregation. Thanks to Pastor Al
direction. This was year two of our St ewa
congregation on what it means to be good s
successful and as you wi |l hear 1 n our fin
However, stewardship is more than the fina
talents of our staff (Nicole, Brad, Jane,
l ights on, rearrange the fellowship hall,
musi c, run the tech, change the alter cl ot
al | !

The council continued to meet monthly and
Some of those included the Constitution an
empl oyee handbook, technology update, and
The council I's very thoughtf ul I n these di
congregation during these decisions. Than
those that wil. be joining the council i n
Thanks WEl oaolkl faosr ward to 2026 awWHcahl dohe
at Grace Lutheran Church!

Troy Nemmer s
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2025 Grace Lutheran Chur ch

Grace Lutheran Church Annual Meetin
January 19th, 2025

Call t oThOg dmeeti ng was called to -Brderdéngt Ta
a. m. i n the Fell owship Hall with a quorum pr
Opening Rasttaomry :Al 1l i son Cobb | ed the Opening

the members present.

Secr ét aReyplohret :2024 Annual Mi nhutes were review
Traetow to approve. Dennis Madsen seconded
Financi allaRep ®ei man, Financi al Director, pr c
All obligations were met and bills were paid
Seconded by Kirsten Bressler. Motion carrie
El ections

Congregational Counci |

3 yearTheerfnol | owing members were nominated:

Nancy Backer

Corey Klanderud

Kirsten Bressler

Chery Brumbaugh

Andy Kryzer

A otion was made to accept nominations by F
carried

Harl an Gorath moved to cast a unani mous ball
Bruce Ehl ert Moti on carried.

Counci l Members (Term Continuing):

One Year Remaining:

Troy Nemmer s

Kris Boerner

Ar del Prescott

Two Years Remaining:

Jamie Core

Joyce Eisenmenger

Mar k Morri s
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2025 Stati st
Me mber ship

Yout h Bapti sms: 11
Yout h Confirmations:

|l cal Summary

Attendance

Sundakhet mson Average: 198

21MWednesdRgr doan A¥@®r age

Weddings: 4 Speci al Wor s hR er sSenr vAwersa d
Funerals: 17 Sunday Online Average: 1,
Member ship Additions:

By Baptisms: 13 *Online averages are calcu
By Transfer: 3 number of views on Faceboo
Ot hetl3 BoxCast, and then multiopl:@
Membership Decreases: Juidelines).

By Death: 18

By Transfer: 33

Ot her: 20
Grace Lutheran Church Membership
as of 12/ 31/ 2025: 1,414
Speci al Worship Services Hel d:
Maundy Thursday (2), Good Friday (2),
Noon Lent (6), Easter (3), Thanksgiving (2),
Noon Advent (3), Christmas Eve (3)

Annual Meeti ng Ball ot I nfo
Counci l Me mber Nominees
2 Year -T€imdy Woh!l huter
3 Year -T&agnmphanie Busi ahn, Brenda Lubenow
Teachout

Counci | MembemsCompl et ed
Kris B&ermseéemren TBrroeys sNeemmer s, Ardel Prescot:
Continuing CouncilTér MeRbmasning
1 Year -TJearimtme Cor e, Joyce Eisenmenger, Ma r
2 Year -T&Namcy Backer, Chery Brumbaugh, Co
Audit Committee Nominees
1 Year -Dearvmd Johnson and Randy Lubelgow



MIi ni stry Team Re
2025 Chil dr en, Yout h, & Fam

Hell o Grace Family!

We are so thankful as we reflect on this past
Grace! Our team of volunteers continue to dedic
ministry. Thank you for staying connected via e

This spring, we celebrated Holy Week with the

and parents helped make it alll happen. We canno
Thank YOU to all who attended! The c¢class of 202
Baccal aureate service held on Sunday, March 30t

speaker attending the first week in May. On May

program for BLAST families and popcorn! The con

June delivered another successful Vacation Bib
joined us to | e d@Gapotuio? aleD2ch-210Aih:él peudegnt s rai sed
cash + food items to help our food pantry. They
The week ended with a program for their familie

I n Jul vy, Pastor Cole & Becky Kelly, along with
youth mission trip. This activity was such a bl
the week attending Bible study, service project

were made during this opportunity.

September brought back the beginning of a new

a Back to Falll ni ght . BLAST and Confirmation f a
teachers and go over expectations for the wupcom
volunteers to help make it-tdlankflyow. dWe ocanhmot,
per sonnel and of course, our yout h! OQur Yout h E

olds through 6th grad®t Rngr Chbea-MaFamtierntheara g e svo 7 k
hard getting the youth involved within the cong
with Kris Tillotson, rehearsing music to share

wor ship service two times throughout the year.
19



We pray you have been able to witness one or mc

added a speci al part to Grace as well . Each wee
di scussions. They are |l earning to share their f
greeting, acolyte and occasional service projec
each week have helped them | e@r hommkee Tmpokt 0« ¢
confirmation students for all of your hard wor Kk

On Sunday September 28th, our second graders \

own Bible. Gods blessingségt worllemhaoutghewytsae¢dle:

me in your truth and teach me, for you are God
2554
On October 26th, 21 confirmands were confir mec
family & @&ribéerdsi nGedto all of t hem!
Fill the carts food drive, took place in Noverl
Our BLAST st ufilTehnet sT rpuree sCchoitiresdDma e m8eor y It i s pu
their smiling faces sharing the Christmas story
New this year, Pastor Cole has been hosting a
young children to gather with Bibles stories, ¢

meeting weekl y.

We are always brainstorming new things to brir
things already happening here. It takes a vill s

help in any way! Additional team members are ne

Our Grace youth continue to share their time,
within our community. Throggbdthews aptead©&bdye

forward to a wonder ful 2026

Bl essings,

Your Children, Youth & Family Ministry Team
20
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2025 Service Committee /£

Received/ Monitored the monthly gener al and trust
Reviewed the annual 2024 audit as presented by t
The Stewardship Committee conducted the $5 chall

Reviewed, updated and approved the draft of the

The Employee Handbook was given to the Personnel
after the updates and sent to the Church Council
I nvestigated ®@pgeatdragmtbe mba | ower | evel to be
New directional signs were purchased for the fro

Two trees were planted on the outh side of the

Purchased a soun system for the park services.

| acedst hewerubber

o T =T wn

d
Volunteers have palaveld apdera
n

Patton Roofing inspected the roof area and repai

l nvestigating tuckpointing areas.

Leased a new phone system. This was combined wit
mont h

The church congregation database project was com
each member to have more accurate information
The annual floor top coat wax maintenance was CcO
basement c¢classrooms, some upstairs classrooms we
A ?roup of volunteers helped clean out/reorgani z
up/trimming | andscaping

The ceiling in the stairs area on the third floo
Wi-F i boosters were installed to increase the covVc¢
Pl ayground signage was installed.

A hearing assistant system was purchased with a

Two &T'vVwer e installed in the sanctuary to replace
received to pay for this project.

The Stewardship Committee conducted the fal/l cam

Continue to work with the Custodian on maintenan

Wor ked with the Financi al Director to prepare th
Service Telalnr oMe mbeemmnse r s , Brian Roggow, Corey KI art
Pastor Allison Cobb, Jane Rei man
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2025 Outreach/ Fell owshi p Cc

AiTo support and empower bold disciples of

community outreach, and making Hi O |l ove Kk

Our Outreach Fell owship Team is dedicat
congregation and others within in our comm
and -nmeoomber s.

Our team partakes in helping with First
along with their parents who participated.
water. We had three stations set up in fel
communion bread that they would partake 1in
iFi rst Co®umudhayw.n

Qutreach Fellowship oversees the food p
food on the shelves which is available for

We organize two food drives during the yea
i n November we have a Thanksgiving food dr
to the altar where the congregation can wa
food drives 10% ofsthabfepdogoebsotal HéEawvdn

remainder of the food is stored in our foo
Thanks on NoveOubrert e223m serves pumpkin bars
appreciation of the many donati ons. Hangi

after services.

Grace hosted our BluefBarapbp€Corfenerty @865
team served a |ight brunch of pastries, al

OQutreach Fell owship assisted with Grace i
with the different st astiWonrsk s@ur ukan dasn do m g
7t h.

Worship in the®*®tar%ylbwamina Maayr .1 Flyers w
to distribute throughout different busines
on Audlist 10

OQutreach Fell owship set up bars, punch
Warsd Par k on August 10t h. Foi l pans were S
and make bars for worship. This event was
ot her churches and people in our community

Pizza with the Pastors WwWas heotd wel Somd
new members and others who may be interest

dessert pizza and beverages were served by
25



We hosted our third Oktoberfest again thi

and volunteetuminn@cRofber m&t2i on week. |t
serving 221 people. We plan to continue tF
Our team participated-AlnongheatCotnnmeu nRetdy RO
Decemh’erOtther churches were also included
along with punch and coffee. 't was a j oy
carol s.

Meal s o

n Wheels are done twice a year a
the meal s f
t

or two weeks i n Judlhpe Genndi utswoi Swe
O schedule their ti me.

avail abl e
Currently, Grace has three active Circl
Shalom Circl e, Sarah Circle and Mary Circl

group who meet weekly at Grace.
Our Lay Visitors Team brings encouragen

The number of aging members of Grace | ivir
significantly. We are in need of volunt ece
meet wit-hn®ur Bwatpeople are assigned to e
pair. Each team of two will visit once a

Prayer Shawls continue to be a very i mp
comfort. Grace has dedicated members who
available to anyone who you feel would be

Because of a group of willing volunteer

rewarding mission to people who may not r e
also put up decorated with donated socks f
these volunteers within our church for 't he

Qutreach and Fell owship Team members are N
Joyce Eisenmenger, Nancy Backer and Jenni f
would |Ii ke to join our team. | f you enjoy
ot her s, our team i“‘?ubedayoof t We meeaet ht he

Submitted by Mary Kotewa, Outreach and Fel
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Grace Lutheran Mission Financials 2025

1/01/2025 - 12/31/2025

OPENING BALANCE

MONEY IN
Direct Deposits
Envelopes and Cards
Fund Raisers
Memorial Gifts
Grace and Growth Interest

TOTAL CASH AVAILABLE

MONEY PAID OUT
Fund Raiser Expenses
Mission Project Donations

CLOSING BALANCE

$79.50
$1,010.00
$31,726.05
$1,565.00
$12,199.74

$12,029.24
$26,000.00

$11,532.87

$46,580.29

$58,113.16

$38,029.24

$20,083.92
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Financi al Reports
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Memo

To: Congregation
Frobmavid Johnson
Randy Lubenow

Datkanuary 8, 2026
Re:2025 Audit Committee Report

The audit committee met on January 6, 20
audi t . This summary details the results

Audi t Procedur es:

We performed audit procedures on revenue:
t wo months, March and August, of i nfor ma:
reviewed. Audit procedures included the

9 We obtained copies of the monthly bar

9 We obtained the weekly offering envel
count of the offering envelopes.

1 We obtained copies of the monthly prc

9 We agreed the weekly count sheets to
statements.

1 We agreed the monthly deposits on t he
| oss statement s.

1 We traced a sample of weekly contri bt
statement .

31



We al so performed audit procedures on <ch
and August to review. The gener al and t |
the foll owing:

9 We obtained copies of the bank stater
1 We obtained invoices for each check
17 We agreed checks written to the suppoc

17 We agreed timesheets to payroll checl

Resul t s:

It i s our opinion that the 2025 annual r
of Grace Lutheran Church.

Church credi't card account was audited a
and notes next to each transacti on.

Il n our opinion all entries are entered a
Accounting Principles.

Recommendati ons:
We di scussed with Pastor Allison the nee:

streams as expenses continue to rise and

Respectfully Submitted,
2025 Audit Committee
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Grace Lutheran Church

Balance Sheet
As of December 31, 2025

Dec 31, 25
ASSETS
Current Assets
Checking/Savings
Petty cash 8.55
Profinium Checking Account 129,004.13
Total Checking/Savings 129,012.68
Total Current Assets 129,012.68
Fixed Assets
Buildings & Equipment
Church & Education Unit 1,091,752.00
Buildings & Equipment - Other 1,383.94
Total Buildings & Equipment 1,093,135.94
Furniture, fixtures, & equip
Contents 93,826.96
Schantz Pipe Organ 91,268.73
Furniture, fixtures, & equip - Other 737.32
Total Furniture, fixtures, & equip 185,833.01
Land
Church Lot 10,000.00
Parking Lot 80,902.45
Total Land 90,902.45
Total Fixed Assets 1,369,871.40
TOTAL ASSETS 1,498,884.08
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
Payroll Liabilities 1,754 .49
Total Other Current Liabilities 1,754.49
Total Current Liabilities 1,754.49
Total Liabilities 1,754.49
Equity
Opening Bal Equity 1,389,908.58
Unrestrict (retained earnings) 106,331.75
Net Income 889.26
Total Equity 1,497,129.59
TOTAL LIABILITIES & EQUITY 1,498,884.08
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Grace Lutheran Church

Profit & Loss - YTD
January through December 2025

Ordinary Income/Expense
Income
Contributed support

Christmas Offering
Easter Offering
Lenten Offering
Loose Offering
Offering Envelopes
Thanksgiving Offering

Total Contributed support

Misc. Income
Transfer Income

Total Income
Gross Profit

Expense
CYF (Child, Youth & Family)
Adult Ed Program
General Ed Matl./Programs

Total Adult Ed Program

BLAST
1st Communion
Curriculum
Supplies

Total BLAST

Confirmation
Supplies/Meals

Total Confirmation

Programs
Christmas
Teacher Appreciation

Total Programs

Vacation Bible School
Curriculum
Supplies

Total Vacation Bible School

Jan - Dec 25

8,412.24
2,727.00
2,792.00
7,487.90
435,987 .45
382.00

457,788.59

6,211.03
12,543.94

476,543.56

476,543.56

113.29

113.29

183.71
2,848.97
600.82

3,633.50

566.72

566.72

320.53
332.45

652.98

2,351.30
514.82

2,866.12
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Grace Lutheran Church

Profit & Loss - YTD
January through December 2025

Youth Activities
Total CYF (Child, Youth & Family)

Fellowship
Congregational Events
Good Friday/Thanks Worship
Open Door Meals
Sunday Fellowship

Total Fellowship

Outreach
Benevolences
BE River Conference
Synod Donations/Missions

Total Benevolences
Outreach Promotions
Total Outreach

Service (Trusteeship)

Bank Service Charge

Facility Expenses
Contracted Cleaning Service
Copy Machine Lease/Mai
Elevator Maintenance
Kitchen Supplies
Property Insurance
Repairs & Maintenance
Snow Removal
Trash/Recycling Removal

Total Facility Expenses

General Office Expenses
Computers/Software
Contingency Provisions
Office Supplies
Postage, Shipping, Delivery
Staff Development
Ways of Grace
Web Site

Total General Office Expenses

Jan - Dec 25

1,152.69

8,985.30

273.88

55.00
156.04
282.08

767.00

117.25
16,500.00

16,617.25
3,102.31

19,719.56

37513

8,004.00
4,947.14
1,189.05
96.53
18,689.95
21,636.64
5,400.00
3,334.02

63,297.33

6,203.65
50.00
2,974.43
1,961.90
246.77
2,250.13
696.00

14,382.88
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Grace Lutheran Church

Profit & Loss - YTD
January through December 2025

Jan - Dec 25
Other Personnel Expenses
Continuing Education 2,460.00
Professional Expenses 747.68
Work Comp Insurance 2.1.71.25
Total Other Personnel Expenses 5.378.93
Payroll Expenses 296,290.34
Stewardship Expenses 2,633.82
Travel & Meetings Expenses
Conference,Convention,Meeting 2:.2589.99
Council Retreat 747.70
Mileage 1,958.68
Total Travel & Meetings Expenses 4.966.37
Utilities
Electric/Water 13,979.90
Heating 15,117.30
Internet 1,254.50
Telephone Services 5,951.32
Total Utilities 36,303.02
Total Service (Trusteeship) 423,627.82
Transfer-Expense 13,918.44
Worship
Advertising 260.00
Choir Music 211.26
Copyright Licenses 3,218.12
Instrument Maintenance 310.00
Worship Supplies 4,636.80
Total Worship 8,636.18
Total Expense 475,654 .30
Net Ordinary Income 889.26
Net Income 889.26
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Grace Lutheran Church Trust Account

Balance Sheet
As of December 31, 2025

Dec 31, 25
ASSETS
Current Assets
Checking/Savings
Profinium Checking Acct 184,165.86
Trust Investment Accts
Mission Invest Fund-G&G-224855 68,424.74
Mission Invest Loan-G&G-5846 12,509.37
State Bank of Fairmont Acct-G&G 32,890.73
Thrivent Financial Acct-G&G 217,556.00
Total Trust Investment Accts 331,380.84
Total Checking/Savings 515,546.70
Total Current Assets 515,546.70
TOTAL ASSETS 515,546.70
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
CYF (Child, Youth, Family)
Child,Youth,Family (CYF) Fund 2,644 .21
Vacation Bible School (VBS) 3,387.17
2nd Grade Bibles 745 .64
Adult Education 1,841.91
BLAST Offering 252.89
VBS (Offering) 1,912.92
Total CYF (Child, Youth, Family) 10,784.74
ENDOWMENT-MN FOUNDATION
GLC/MN Foundation- Interest 95,255.31
GLC/MN Foundtion- Payout -41,029.76
ENDOWMENT-MN FOUNDATION - Other 320.00
Total ENDOWMENT-MN FOUNDATION 54,545 .55
GRACE & GROWTH
Distributions made/not distrib.
Capital Equipment 11,729.68
Education 10,995.44
Library/Christian Promotion 7,420.18
Worship 10,445.01
Total Distributions made/not distrib. 40,590.31
Grace & Growth- Balance 189,929.13
Grace & Growth- New $ to invest 1,200.00
Grace & Growth Interest-SBF 667.96
Grace & Growth Int Missions Inv 9,891.84
Thrivent Gain/Loss on Investmen 1,576.95
Total GRACE & GROWTH 243,856.19
MEMORIALS
Undesignated Memorials 14,117.03
Total MEMORIALS 14,117.03
OUTREACH MINISTRY
Grace Food Pantry 4,511.35
Bereavement Classes 1,063.54
Pastor Visitation 1,000.00
Grace is Amazing -481.72
Outreach/Evangelism 11,650.01
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Grace Lutheran Church Trust Account

Balance Sheet
As of December 31, 2025

Dec 31, 25

People Helping People
Christmas Star Tree Program
People Helping People - Other

25.00
8,230.08

Total People Helping People
Prayer Shawls

8,255.08
484.83

Total OUTREACH MINISTRY

SERVICE MINISTRY/TRUSTEESHIP
Continuing Ed - Pastor Cole
Continuing Ed - Pastor Allison
Building/Capital Campaign
Gardening/Flowers
Interest earned
Rebates/Refunds/Credits

26,483.09

22415
822.01
120,847.01
0.10
2,157.78
2,216.06

Total SERVICE MINISTRY/TRUSTEESHIP

WORSHIP MINISTRY
Worship Fund
Children's Choir
Altar Guild
Chancel Choir
Christmas Flowers
Contemporary Worship
Music Ministry
Praise Band

126,267 .11

1,616.13
233.89
146.12
715.00
290.00
458.26

2,408.10
602.21

Total WORSHIP MINISTRY

YOUTH
Youth Mission Trip - 2025
BLAST/Conf/VBS Registration
Merge
Youth Gathering
Post Confirmation Youth Project
Confirmation Retreats
Challenge (scholarships)
Palm Sunday Breakfast fundraise
Youth Fund
YOUTH - Other

6,469.71

4,814.46
3,065.97
1,029.28
3,999.94
1,000.00
267.00
4,540.12
2,415.24
10,212.16
-3,196.99

Total YOUTH

28,147 .18

Total Other Current Liabilities

510,670.60

Total Current Liabilities

510,670.60

Total Liabilities

Equity
Opening Bal Equity
Unrestricted Net Assets

510,670.60

4,913.81
-37.71

Total Equity

4,876.10

TOTAL LIABILITIES & EQUITY

515,546.70
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GRACE LUTHERAN CHURCH
PROPOSED 2026 OPERATING BUDGET

2023 2024 2025 2026
2023 Actuals 2024 Actuals 2025 Actuals Budget
Budget 12/31/2023 Budget 12/31/2024 Budget 12/31/2025 Proposal
Expenses
CYF
Adult Education Programs
General Ed Matl./programs 1,000 313 1,000 468 1,000 113 1,000
Confirmation 1,000 1,099 1,000 979 1,000 567 1,000
BLAST
1st Communion 300 192 300 313 300 184
Curriculum 3,000 1,906 4,000 2,867 4,000 2,849 3,500
Supplies 2,500 1,038 1,500 461 1,500 601 1,800
Programs
Christmas 500 73 500 390 500 320 -
Family Fun Fair 200 -
Rally Day/Year-end celebration 200 400 48 400 -
Special Programs 200 200 200 -
Teacher Appreciation 600 271 300 180 300 332 -
Tender Loving Children (TLC) 400 400 400 -
Youth Ed Development 600 - -
Wednesday Summer Fun 1,000 -
Vacation Bible School
Curriculum 1,600 300 1,600 - 1,600 2,351 3,000
Supplies 4,300 2,180 4,300 3,123 4,300 515 2,000
Youth Activities 4,000 2,473 5,000 399 5,000 1,153 5,000
TOTAL CYF 21,400 9,846 20,500 9,228 20,500 8,984 17,300
FELLOWSHIP
Coffee (posted to Open Door, per Steve)
Congregational Events 600 430 600 627 600 274 600
Sunday Fellowship (net) 2,000 941 1,000 1,046 1,000 282 1,000
Good Friday/Thanksgiving 300 83 300 22 300 55 300
Open Door (net) 2,700 6,383 5,500 5,384 5,500 156 5,500
TOTAL FELLOWSHIP 5,600 7,837 7,400 7,080 7,400 767 7,400
OQUTREACH
Benevolence
Blue Earth River Conf. 235 235 235 152 235 117 235
Lutheran Social Services 1,000 1,000 - 1,000 1,000
Seminary 1,500 1,500 1,500 -
St. Luke's Home 500 500 - 500 500
Synod Donations 18,500 5,000 18,500 18,500 18,500 16,500 18,500
Outreach Promotions/Devotionals 3,100 2,609 3,000 2,692 3,000 3,102 3,000
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2023 2024 2025 2026
2023 Actuals 2024 Actuals 2025 Actuals Budget
Budget 12/31/2023 Budget 12/31/2024 Budget 12/31/2025 Proposal
TOTAL OUTREACH 25,335 7,844 24,735 21,344 24735 19,720 23,235
SERVICE
Bank Service Charges (ACH) 1,100 687 900 410 600 375 400
Facility Expenses

Contracted Cleaning Service 8,000 7,137 8,000 7,674 8,000 8,004 8,000

Copy Machine Lease/Maint. 4,000 4,634 5,000 5,054 5,400 4 947 5,000

Elevator Maintenance 1,100 1,325 1,500 1,132 1,500 1,189 1,500

Kitchen Supplies 500 500 - 500 97 500

Property Insurance 14,000 14,150 14,000 15,926 17,000 18,690 21,000

Repairs & Maintenance 25,000 24 592 25,000 24 533 25,000 21,637 25,000

Snow Removal 8,000 5,160 6,000 5,100 6,000 5,400 6,000

Trash/Recycling 2,500 2,903 2,500 2,726 2,700 3,334 3,000
General Office Supply

Computers/Software 5,000 6,055 6,000 5216 6,000 6,204 7,000

Contingency Provision 500 177 500 35 500 50 500

Office Supplies 4,000 4,632 4,500 4,844 4,500 2,974 4,000

Postage, Shipping, Delivery 2,500 1,334 2,000 1,678 2,000 1,962 2,200

Staff Development 500 436 500 391 500 247 500

Ways of Grace 9,500 4,124 3,000 2,688 3,000 2,250 2,000

Web Site 300 300 812 300 696 500
Other Personnel Expenses

Apartment Rental Expenses 7,574 6,307

Call Committee Expense 927 590

Continuing Ed-pastors 1,800 1,548 1,800 1,240 2,400 2,460 2,350

Position Opening Advertising 610 305

Professional Expenses 700 814 700 116 700 748 700

Pulpit Visiting Pastor 720 -

Work Comp Insurance 4,000 2,019 2,100 2,300 2,500 2,171 2,200
Payroll Expenses 388,545 261,348 304,530 272,524 302,985 296,290 328,011
Stewardship Expenses 2,900 2175 2,900 2,624 2,900 2,634 2,900
Travel & Meeting Expenses

Conf/Conventions/Meetings/Seminars 1,700 1,659 1,700 1,439 1,700 2,260 1,700

Council Retreat 1,000 1,008 1,000 741 1,000 748 1,000

Mileage 2,000 2,676 2,000 2,387 2,000 1,959 2,000
Utilities

Electric/Water 16,000 15,605 16,000 14,778 16,000 13,980 15,000

Heating 19,000 20,920 21,000 10,556 18,000 15417 18,000

Internet 1,100 1,071 1,100 1,177 1,200 1,255 -

Telephone/Internet Service 5,000 4,955 5,000 5,353 5,500 5,951 4,500

TOTAL SERVICE 529,145 402,974 440,030 400,655 440,385 423,627 465,461
TRANSFER EXPENSE 3,694 9,643 13,918
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2023 2024 2025 2026
2023 Actuals 2024 Actuals 2025 Actuals Budget
Budget 12/31/2023 Budget 12/31/2024 Budget 12/31/2025 Proposal
WORSHIP
Advertising 850 140 300 210 350 260 300
Choir Music 300 60 300 398 400 211 300
Contemporary Worship 400 99
Copyright Licenses 3,000 2,752 3,000 3,006 3,000 3,218 3,000
Gifts & Incentives 1,000 783 500 739 500
Instrument Maintenance 2,000 410 2,250 2,070 2,500 310 2,500
Sound/Projection Systems 1,000 23 1,000 1,000 1,000
Worship Supplies 4,000 5,823 7,000 4,386 7,000 4,637 6,000
TOTAL WORSHIP 12,550 10,090 14,350 10,809 14,750 8,636 13,100
Total Expenses 595,130 442,286 507,015 458,759 507,770 475,653 526,496
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Recognizing that our faith is a living, busy, active and
mighty thing, may the grace of our Lord Jesus Christ and the
communion of the Holy Spirit be with each of you.

And also with you.

Teach us to love you with all our heart, soul, mind and strength.
Receive our prayer, O God.

Descend on our hearts, that we may love others in the ways
Jesus loves us.
Receive our prayer, O God.

Empower us to be enthusiastic in pursuing your vision for our
congregation.
Receive our prayer, O God.

Move us to engage issues in our community in Christlike ways,
and to pursue deep and authentic relationships with those with
whom we serve and partner.

Receive our prayer, O God.

Strengthen us to face the barriers we encounter in doing your
work, learning to work with others amid disagreement.
Receive our prayer, O God.

Founded on Faith
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1 Found-ed on faith, the church— a - live by  grace—
2 Your cross, O Christ, re - news our life each day.
3 E - quipped by prayer, we live the Spir - it's call.
4 Grow -ing in grace for God’s cre - at ed earth,
5 Found-ed on faith, called forth, em-pow'red to  serve,
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pro - claims the  gos - pel here and ev - ry place.
Bap - tized in  you, we leam  and teach and pray.
Em - pow'red to serve with gifts, both great and small,
we  yearn for  jus - tice, peace, and hu - man worth;

we  share God's end - less love  with-out re - serve.
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The word of God re - sounds through time and  space:
Fed by vyour love, with thank - ful hearts, we  say:
we bring the liv - ing hope of God to all.

a world re - stored; a faith - ful, car - ing church.
Then let us shout a - loud the liv - ing  Word!
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Give us the ability to adapt to the cultural,
economic and social changes that occur
in the neighborhoods we serve.

Receive our prayer, O God.

Guide us to be a healthy congregation
that learns from its failures as well as its
successes and offers wisdom to others.
Receive our prayer, O God.

As we strive to become the church that we
proclaim to be, raise up leaders who focus
on the gospel of freedom, forgiveness

and reconciliation as given to us through
God’s indescribable act of love in the death
and resurrection of Jesus Christ. Renew us
daily in our baptism, that we may discover
vitality in our relationships with you, each
other and those we serve in the world.
Amen.

All Creation Sings, 1048
Text and music © 2017 Paul D. Weber, admin.
Augsburg Fartress. Reproduced by permission
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